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Resumen

El Ministerio PuUblico se encarga de investigar hechos constitutivos de delito;
para ello resulta necesario monitorear permanentemente las investigaciones que se
siguen en las carpetas fiscales, por ello: se implementdé el sistema de gestion fiscal
(SGF). ¢Como es que este sistema contribuye a la mejora del manejo de la carpeta
fiscal en las Fiscalias Provinciales especializadas penales Corporativas de Lima Norte
20217 La presente investigacion tiene como objetivo analizar como el SGF contribuye
a la mejora del manejo de la carpeta fiscal, asi como analizar de qué manera permite
realizar un control adecuado de los casos fiscales y si es posible adicionarsele
componentes para dinamizar el manejo de dichas carpetas.

La investigacion tuvo un enfoque cualitativo, tipo basico, sus resultados
arrojaron que el SGF es una herramienta que coadyuva con la labor fiscal, pero
requiere de mejoras progresivas, esto, al haberse concluido que dicho sistema no
permite realizar un control semaforo sobre la carga fiscal real activa, dado que no
registra plazos para los casos en fase de ejecucion, etapa intermedia o juzgamiento.
Se sugiere habilitarse la opcién de carpetas digitalizadas, ello con la finalidad que
facilitar la gestion fiscal.

Palabras clave: Sistema de gestion fiscal, carpeta fiscal, gestion fiscal.

vii



Abstract

The Public Ministry is in charge of investigating acts constituting a crime; For this,
it is necessary to permanently monitor the investigations that are carried out in the
fiscal folders, therefore: the fiscal management system (SGF) was implemented. How
is it that this system contributes to the improvement of the management of the fiscal
file in the Provincial Specialized Corporate Criminal Prosecutor's Offices of Lima Norte
20217? The objective of this research is to analyze how the SGF contributes to the
improvement of the management of the fiscal folder, as well as to analyze how it allows
an adequate control of fiscal cases and if it is possible to add components to streamline
the management of said folders.

The investigation had a qualitative approach, basic type, its results showed that
the SGF is a tool that contributes to the fiscal work, but requires progressive
improvements, this, having concluded that said system does not allow a traffic light
control on the fiscal burden. real active, since it does not record deadlines for cases in
the execution phase, intermediate stage or trial. It is suggested to enable the option of

digitized folders, with the purpose of facilitating fiscal management.

Keywords: Fiscal management system, fiscal folder, fiscal management.
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