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RESUMEN

En el trabajo de investigacion titulada Control interno y su Incidencia en la
Rentabilidad de la Empresa de Servicios Automotrices By M S.A.C tiene como
objetivo general analizar el control interno y su incidencia en la rentabilidad de la
empresa de Servicios Automotrices B Y M SAC, la metodologia utilizada en
esta investigacion es descriptiva no experimental y teniendo como poblacién y
muestra a la empresa. Se aplico la técnica de la entrevista al gerente general y
a los jefes del area para obtener los resultados y asi como se efectud el analisis
documental, determinandose que en el afio 2016 carecian de deficiencias en las
actividades de las éareas, las deficiencias mas relevantes por un inadecuado
control interno son: politicas la que no fueron cumplidas, no se capacito al
personal, falta de un manual de organizacion y funciones, suministros en stock
en lo cual perjudicaba a la rentabilidad de la empresa. En el afio 2017 la empresa
ejecuto un plan de mejora en el control interno de la empresa de servicios
automotrices BY M SAC, lo cual beneficio su rentabilidad el 7%. Por lo tanto se
determind que el control interno incide en la rentabilidad ya a que en el afio
2017 se obtuvo s/.87,760.08 a diferencia del afio 2016 un resultado de

s/.15,017.76 de la empresa de servicios automotrices BYM SAC

Palabras Claves: Control interno, rentabilidad, Incidencia



ABSTRACT

In the research work entitled Internal Control and its Impact on the Profitability of
the Automotive Services Company B and M SAC, its general objective is to
analyze the internal control and its impact on the profitability of the company of
Automotive Services BYM SAC, the methodology used In this investigation it is
descriptive, not experimental and having as a population and shows the
company. The interview technique was applied to the general manager and the
heads of the area to obtain the results and as well as the documentary analysis
was carried out, determining that in 2016 there were no deficiencies in the
activities of the areas, the most relevant deficiencies for a inadequate internal
control are: policies that were not complied with, personnel were not trained, lack
of an organization and functions manual, supplies in stock in which it harmed the
profitability of the company. In 2017 the company executed an improvement plan
in the internal control of the automotive services company BY M SAC, which
benefits its profitability by 7%. Therefore, it was determined that internal control
affects profitability since in 2017 it was obtained s / .87,760.08 unlike in 2016 a
result of s/.15,017.76 from the automotive services company BYM SAC

Keywords: Internal control, profitability, Advocacy



