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ABSTRACT

The present work places inside the investigation, correlacional offers the results of a
descriptive study on the leadership style and the type of Communication used in the
stage of development of the project of the company Steviaone Perd S.A.C.

The present study is born with the purpose of providing to the leaders of the
company the impact that has on his workers the leadership style and the type of
communication used, so that from them they could take opportune decisions.

On having begun the study there was realized the selection of the principal theories
relating to our topic, from these our variables, dimensions and indicators were
created. The instrument used for the compilation of information was the
questionnaire. This questionnaire was applied to a workers' significant sample of the
organization, number that obeys the sample result obtained of the application of the
general formula for known populations.

The obtained information was processed using the spreadsheet Excel, the above
mentioned results allowed us to determine the leadership style and the type of
communication that prevails inside the organization, giving response to our problem
of study.





