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RESUMEN

Se realizo la investigacion titulada “La implementacion de calidad total y su
relacion con la competitividad en el fondo de vivienda policial — FOVIPOL, en el
distrito de Rimac, afio 2015” cuyo objetivo del estudio es determinar la relacién
de la implementacion de calidad total y la competitividad, se tomé una muestra
censal que esta conformada por 41 colaboradores de las areas administrativas sin
contar con los gerentes de cada area del fondo de vivienda policial — FOVIPOL,
los datos se recolectaron mediante la técnica de la encuesta, usando como
instrumento al cuestionario, conformado por 23 preguntas en la escala de Likert.
La validacion del instrumento se realiz6 mediante juicio de expertos y la fiabilidad

del mismo se calcul6 a través del coeficiente alfa de Cronbach.

Una vez recolectados fueron procesados mediante el programa SPSS V. 21
teniendo como resultado que existe una relacion entre la calidad total y la
competitividad en el fondo de vivienda policial - FOVIPOL, distrito de Rimac, en el
periodo 2015., por lo que se concluye que, es necesario implementar la calidad
total ya que ello al relacionarse con la competitividad lograra la satisfaccion de los

clientes y colaboradores.

Palabras claves: Calidad total, competitividad, direcciébn continua, compromiso

administrativo y producto o servicio.



ABSTRACT

Research entitled "The implementation of total quality and its relation to
competitiveness in the back of police housing - FOVIPOL, in the district of Rimac,
2015" was held whose study aims to determine the relationship of total quality
implementation and competitiveness, census sample is made up of 41 employees
from the administrative areas without the managers of each bottom area of police
housing was taken - FOVIPOL, data were collected by the survey technique, using
as an instrument the questionnaire , consisting of 23 questions in Likert scale.
Instrument validation was performed by expert judgment and reliability thereof was

calculated through Cronbach's alpha coefficient.

Once collected were processed using SPSS V. 21 program with the result that
there is a relationship between total quality and competitiveness in the back of
police housing - FOVIPOL district of Rimac, in the period 2015, so it is concluded
that is necessary to implement total quality as this to be related to the

competitiveness achieved satisfaction of customers and employees.

Keywords: Total quality, competitiveness, ongoing management, administrative

commitment and product or service.
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