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RESUMEN

El presente trabajo de investigacion se realizd en la empresa Cable Video Perd SAC, la
investigacion es de un enfoque cuantitativo de tipo correlacional, que tuvo como objetivo principal
determinar la realizacion existente entre la gestion por competencias y el desempefio laboral, en
base a tres dimensiones por variable (Competencias del saber, competencias del saber hacer y

competencias del querer hacer — eficiencia, eficacia y motivacion).

Para obtener informacién se utilizd6 como técnica la encuesta y se aplico el instrumento del
cuestionario a 72 colaboradores entre hombres y mujeres. La validez y la confiabilidad del
instrumento fueron realizadas segun el coeficiente de Alfa de Cronbach y el resultado obtenido
fue 0.811 lo cual permite decir que el Test en su version de 18 items tiene una alta confiabilidad y

consistencia.

Se concluyd que si existe una correlacion positiva media de 0.453 seguin se observa en la tabla 15,
con un valor calculado para p=0.00; aceptando la hipétesis alterna y rechazando la hipétesis nula.
Por ende, aplicar una gestion por competencias en la empresa Cable Video Peri SAC traeria

consigo una mejora del desempefio laboral dentro de la empresa.

Palabras claves: Competencias, desempefio y habilidad.



ABSTRACT

The present research work was carried out in Cable Video Peru SAC, the research is a quantitative
approach of correlational type, whose main objective was to determine the existing realization
between competency management and labor performance, based on three dimensions by variable
(Competences of knowledge, competences of know-how and competencies of wanting to do -

efficiency, effectiveness and motivation).

To obtain information, the survey was used as a technique and the questionnaire instrument was
applied to 72 collaborators between men and women. The validity and reliability of the instrument
were carried out according to Cronbach's Alpha coefficient and the result obtained was 0.811,

which allows to say that the Test in its 18-item version has high reliability and consistency.

It was concluded that there is an average positive correlation of 0.453 as observed in Table 15,
with a calculated value for p = 0.00; accept the alternative hypothesis and reject the null hypothesis.
Therefore, applying a management by competencies in the company Cable Video Peru SAC would

bring an improvement of the work performance within the company.

Keywords: Competencies, performance and ability.
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