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Esta tesis nos muestra lo encontrado durante lo investigado, cuyo objetivo fue:
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Resumen

La investigacion titulada: “La gestion de habilidades directivas y Lean
manufacturing en la empresa Termoencogibles del Peru-Chorrillos, 2017”7, esta
investigacion pretender demostrar que tan importante es la influencia del
monitoreo gerencial en el seguimiento de la vivencia del Lean Manufacturing por
los colaboradores. El presente trabajo de investigacion tuvo como objetivo general
determinar la relacion que existe entre la gestion de habilidades directivas y Lean
Manufacturing en la empresa Termoencogibles del Perl, por medio de
instrumentos detalladamente definidos de acuerdo a la realidad y que permitieron

establecer el grado de relacion entre las dos variables.

Para este trabajo se emple6 el método de estudio hipotético y deductivo,
por su finalidad ha sido una investigacion aplicada, por su caracter fue
correlacional descriptiva, segin su naturaleza es cuantitativa y segun su alcance
temporal es transversal. Para la presente investigacion se ha empleado como
instrumento de medicion el cuestionario debidamente validados. A fin de medir la
gestién de habilidades directivas y lean manufacturing. Una vez recolectado la
informacion requerida se aplico el coeficiente de correlacion Karl Pearson, a fin de
determinar la correlacion de las dos variables: La gestion de habilidades directivas

y Lean Manufacturing.

El resultado principal de la investigacion se concluye que si hay una
relacion entre la gestibn de Habilidades directivas y Lean Manufacturing,
comprobando la hipétesis formulada para las dos variables con un coeficiente de
correlaciéon de 0.762 y un nivel de significancia de 0.000 que es menor que 0.05y
de acuerdo al grado de correlacién de Karl Pearson, es considerado correlacion

positiva alta.

Palabras clave: Gestion, Habilidades, Directivas, Lean y Manufacturing
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Abstract

The titled investigation: “The management of managing skills and read
manufacturing in the Company Termoencogibles of Peru Steady Flow, 20177, this
investigation to try to demonstrate that so important it is the influence of the
managerial monitoring in the pursuit of the experience of Lean Manufacturing for
the collaborators. The present research work took as a general target to determine
the relation that exists Between the management of managing skills and read
Manufacturing in the Company Termoencogibles of Peru, by means of instruments
in detail defined in accordance with the reality and that allowed to establish the

relation grade Between two variables.

For this work there was used the method of hypothetical and deductive study, for
its purpose it has been an applied research, for its caracter it was correlacional
descriptive, according to its nature it is quantitative and according to its temporary
scope it is transverse. For the present investigation the questionnaire has been
used like measuring device properly validated. In order to measure the
management of managing skills and read manufacturing. Once gathered the
required information Karl Pearson applied the interrelation coefficient to himself, in
order to determine the interrelacion of two variables: The management of

managing skills and Read Manufacturing.

Verifying the hypothesis formulated for two variables with a coefficient of
interrelation of 0.762 and a level of signicancia of 0.000 that is less tan 0.05 and in
accordance with the grade of interrelation of Karl Pearson, it is thought a high

positive interrelation.

Key words: Management, Skills, Instructions, Read and Manufacturing



