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RESUMEN

El trabajo de investigacion titulado Gestion del almacén y su incidencia en la
rentabilidad de la empresa Agroindustrias Mori E.I.LR.L, distrito de Picota, afio
2016; se realizd para el andlisis entre las variables en el periodo de estudio.
Presento como objetivo general evaluar la gestion del almacén para establecer la
incidencia en la rentabilidad; en cuanto al disefio fue no experimental; tuvo como
técnica para la recoleccion de datos un analisis documental. El andlisis de datos
estuvo contemplada en base al sistema Microsoft Excel ya que permitié presentar
la informacion de manera ordenada y detallada tanto en tablas como en graficos,
facilitando su interpretacion y analisis, para el cumplimiento de los objetivos
planteados. De tal forma se llegd a concluir: En lo que respecta a las actividades
de gestion de almacén de la empresa Agroindustrias Mori E.I.R.L, se encontrd
como primer proceso la recepcion de mercaderias; tales se dividieron en 2 sub
procesos. Asimismo continu6 con el control de calidad fijando la documentacion
respectiva para posteriormente establecer su almacenamiento.

Las empresa Agroindustrias Mori E.I.R.L. Distrito de Picota, afio 2016; en cuanto
a la gestion de almacén presento una incidencia frente a la rentabilidad; por lo que
se evidenciaron deficiencias generadas en el proceso de recepcion, calidad de
producto y su respectivo almacenamiento; debido principalmente a la falta de un
plan de actividades que monitoreen los procesos de gestion de compras.

Palabras Claves: EAM, Gestion de compras, rentabilidad
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ABSTRACT

The research work titled Warehouse Management and its impact on the
profitability of the agribusiness company | died E.I.R. L, Pillory District, year 2016;
It was done for the analysis between the variables in the study period. | present as
a general objective to evaluate the management of the warehouse to establish the
impact on the profitability; As for the design was non-experimental; It had as a
technique for data collection a documentary analysis. The analysis of data was
considered based on the Microsoft Excel system because it allowed to present the
information in an orderly and detailed way both in tables and in charts, facilitating
its interpretation and analysis, for the fulfillment of the objectives Raised. In this
way, it was concluded: as regards the warehouse management activities of the
agro-industries company | died E.I.R. L, the first process was the receipt of goods;
Such were divided into 2 sub processes. It also continued with the quality control
setting the respective documentation to later establish its storage. Agro-Industries
company died E.I.LR.L. Pillory District, year 2016; As for the management of
warehouse | present an incidence against the profitability; Therefore, deficiencies
generated in the reception process, product quality and their respective storage
were evident; Due mainly to the lack of a plan of activities that monitor the

processes of management of purchases.

Key words: EAM, purchasing management, profitability
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