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Resumen

El objetivo de esta tesis es determinar la incidencia de la auditoria de gestion al area de
logistica en la rentabilidad de la empresa AC Contratistas Generales el Sol S.A.C. teniendo
por poblacion y muestra el area de Logistica de dicha empresa. Para lograr el objetivo de la
tesis se planteo tres objetivos especificos siendo el primero describir la Auditoria de Gestion
al area de logistica a la empresa AC Contratistas Generales el Sol S.A.C.; la cual se haria a
través de una entrevista al encargado del area y una encuesta a los trabajadores del area con
respuestas cerradas, en donde se observo que la auditoria de gestion es muy importante para
el area de logistica ya que esta ayuda a que exista un mayor control para el beneficio de la
empresa. Esta entrevista fue evidenciada con datos del 2017 y comparada con datos del 2018,
al cual se le dio 11 recomendaciones y solo se aplicaron 8 de las cuales se obtuvieron
resultados favorables en el afio 2018. Para el desarrollo del segundo objetivo que es analizar
los estados financieros, Este objetivo se desarroll6 a través de ratios para medir el
rendimiento de la empresa en la cual en el 2018 se obtuvo una rentabilidad sobre inversion
un 26%, una rentabilidad operativa de 36%, con un margen comer de 396%, rentabilidad
sobre las ventas con un 3% Yy con una rentabilidad sobre el patrimonio del 91%, lo cual es
muy satisfactorio para la empresa. Por ultimo como tercer objetivo es proponer una
implementacion de un plan de auditoria a la empresa en el cual se veran las observaciones

luego las recomendaciones y por tltimo la aplicacion de cada recomendacion.

Palabras Claves: Auditoria, Logistica y Rentabilidad.
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Abstract

The objective of this thesis is to determine the incidence of the audit of management to the
logistics area in the profitability of the company AC Contratistas Generales el Sol S.A.C.
taking by population and shows the Logistics area of said company. To achieve the objective
of the thesis, three specific objectives were proposed, the first one being to describe the
Management Audit to the logistics area of the company AC Contratistas Generales el Sol
S.A.C; which would be done through an interview to the manager of the area and a survey
of the area workers with closed answers, where it was observed that the management audit
is very important for the logistics area as this helps to ensure that there is a greater control
for the benefit of the company. This interview was evidenced with data from 2017 and
compared with data from 2018, which was given 11 recommendations and only 8 were
applied, and favorable results were obtained in 2018. For the development of the second
objective, which is to analyze the states This objective was developed through ratios to
measure the performance of the company in which in 2018 a return on investment of 26%
was obtained, an operating profitability of 36%, with a margin of 396%, profitability on sales
with 3% and with a return on equity of 91%, which is very satisfactory for the company.
Finally, as a third objective is to propose an implementation of an audit plan to the company
in which the observations will be seen after the recommendations and finally the application

of each recommendation.

Keywords: Audit, logistics, profitability
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