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RESUMEN

La investigacion se titula Disefio Organizacional y Administracion de Recursos
Humanos en la empresa Mi Banco Oficina Principal sede San Isidro, 2016, se
realizé con el propésito de identificar la relacién del disefio Organizacional y la
administracion de recursos humanos en la empresa Mi Banco Oficina Principal
sede San Isidro. Se logré dicho proposito profundizando como objeto de estudio el
Disefio Organizacional que segun la autora Lydia Arbaiza, expresa la necesidad
de dos dimensiones: Estructurales y Contextuales. El autor Idalberto Chiavenato
indica que la Administracion de Recursos Humanos estd determinado por los
procesos de integrar, organizar, recompensar, desarrollar, retener y supervisar a

las personas.

El presente estudio fue desarrollado conforme al tipo descriptivo-correlacional, de
disefio no experimental. La poblacion y muestra censal estuvo conformada por 35
colaboradores del area Operaciones Centrales; los datos se obtuvieron a través
de la realizacién de una encuesta a partir de una escala Likert, se procesaron los

datos en el programa SPSS Version 23.0 de estadistica.

Los resultados precisan que existe una relacién significativa entre el Disefio

Organizacional y la Administracion de Recursos Humanos.

Palabras claves: Disefio organizacional, administracion de recursos

humanos.
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SUMMARY

The research is titled Organizational Design and Human Resource Administration
in the company Mi Banco Main Office headquarters San Isidro, 2016, was held
with the purpose of identifying the relationship of Organizational design and
human resources management in the company Mi Banco Head Office
Headquarters San Isidro. This purpose was achieved by deepening as object of
study the Organizational Design that according to the author Lydia Arbaiza,
expresses the need for two dimensions: Structural and Contextual. The author
Idalberto Chiavenato indicates that the Human Resources Administration is
determined by the processes of integrating, organizing, rewarding, developing,

retaining and supervising people.

The present study was developed according to the descriptive-correlational type,
of non-experimental design. The population and census sample was made up of
35 employees from the Central Operations area; The data were obtained through
the conduct of a survey from a Likert scale, the data were processed in the SPSS

program Version 23.0 statistics.

The results indicate that there is a significant relationship between Organizational

Design and the Human Resources Administration.

Keywords: Organizational design, human resources management.
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