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Resumen

La empresa JR Acosta S.A.C., al ser una empresa nueva en el mercado de produccion de
agua de mesa en distintas presentaciones, surgen problemas de adecuacion de las areas y
problemas operativos internos, por lo que surge la aplicacién de herramientas Lean
Manufacturing dando mayores resultados con bajos recursos, al momento de realizar los
analisis para encontrar los problemas y causas mas importantes y de esta manera lograr
determinar las herramientas adecuadas para su implementacion y que den los resultados
esperados, para lo cual, se determinaron a Kaizen y 5°S, como herramientas del Lean

Manufacturing.

El objetivo principal de esta investigacion se da en demostrar que la aplicacion de las
herramientas Lean Manufacturing incrementa la productividad del area de almacén de la
empresa JR Acosta S.A.C., en donde se considera el tipo de investigacion aplicada, con
un nivel de investigacion descriptivo y explicativo y bajo un disefio experimental con un

sub disefio pre-experimental.

En la presente investigacion se determiné una poblacion y muestra censal de la
Informacidn recolectada del total de pedidos de los 120 dias de investigacidn realizada
(60 dias antes y 60 dias después de haber realizado la mejora)., periodo en el que se
desarroll la toma de datos necesarios mediante fichas técnicas, auditorias internas e

informacion recolectada por medio de la base de datos de la empresa.

Seguidamente se realizo el analisis estadistico mediante el uso del Software IBM SPSS
Statistics, con la finalidad de dar respuesta a la hipétesis planteada en la investigacion.
En conclusién, se obtuvo un incremento de la productividad en un 38%, asi como de la
eficiencia en un 12% vy eficacia en un 23%. Se recomend6é continuar con la
implementacion y supervision, considerando los indicadores propuestos con la finalidad

de continuar con la obtencion de mejoras y buenos resultados.

Palabras clave: Lean Manufacturing, Productividad, Eficiencia y Eficacia.
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Abstract

The company JR Acosta SAC, being a new company in the market of table water
production in different presentations, problems of adaptation of the areas and internal
operational problems arise, so that the application of Lean Manufacturing tools arises
giving greater results with low resources, at the time of carrying out the analyzes to find
the most important problems and causes and in this way to determine the appropriate tools
for its implementation and to give the expected results, for which, Kaizen and 5°S were
determined, as Lean Manufacturing tools.

The main objective of this research is to demonstrate that the application of Lean
Manufacturing tools increases productivity in the warehouse area of the JR Acosta SAC
company, where the type of applied research is considered, with a level of descriptive
research and Explanatory and under an experimental design with a pre-experimental sub

design.

In the present investigation, a population and census sample of the information collected
from the total orders of the 120 days of research conducted (60 days before and 60 days
after the improvement was made) were determined., Period in which the taking was
developed of necessary data through technical data sheets, internal audits and information

collected through the company's database.

The statistical analysis was then carried out through the use of the IBM SPSS Statistics
Software, in order to respond to the hypothesis raised in the investigation. In conclusion,
there was an increase in productivity by 38%, as well as efficiency by 12% and efficiency
by 23%. It was recommended to continue with the implementation and supervision,
considering the indicators proposed in order to continue obtaining improvements and

good results.

Keywords: Lean Manufacturing, Productivity, Efficiency and Efficiency.
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