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RESUMEN

La problematica que afronta la municipalidad es la mala imagen que se tiene
con respecto a la gestion administrativa y como los trabajadores demuestran su
desemperio en las &reas donde laboran, para ello se plantea como objetivo general
de la investigacion: Determinar la relacidon entre la gestion administrativa y
desempefio laboral en la municipalidad provincial de Carhuaz en el afio 2019,
desarrollandose con el enfoque cuantitativo basado en andlisis estadistico, con
disefio de investigacion no experimental — Correlacional, evitando la manipulacién
de las variables y solo analizando la relacibn que presentan, durante la
investigacion se trabajoé con una poblacién de 40 trabajadores, distribuida en las
distintas areas de la municipalidad y la muestra estuvo conformada la misma
cantidad que la poblacién, extraida mediante un muestreo no probabilistico a
criterio de los investigadores, la técnica utilizada fue la encuesta y el instrumento el
cuestionario, llegando a la conclusion: Se registr0 una correlacion positiva
considerable, ademas de significativa entre la gestion administrativa y desempefio
laboral en la municipalidad provincial de Carhuaz (Rho = 0.764; sig. = 0.000), dando
a conocer que todos los procesos que se planteen y apliquen en la gestion
administrativa por parte de las autoridades se vera favorecida al desemperio laboral

gue puedan presentar los trabajadores de la municipalidad.

Palabras clave: Gestion administrativa, desempefio laboral, planeacion,

organizacion, motivacion.
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ABSTRACT

The problem faced by the municipality is the bad image that exists regarding
administrative management and as workers demonstrate their performance in the
areas where they work, for this purpose, the general objective of the investigation
is: To determine the relationship between administrative management and work
performance in the provincial municipality of Carhuaz in the year 2019, developing
with the quantitative approach based on statistical analysis, with non-experimental
research design - Correlational, avoiding the manipulation of the variables and only
analyzing the relationship they present, during the investigation We worked with a
population of 40 workers, distributed in the different areas of the municipality and
the sample was made up of the same amount as the population, extracted through
a non-probabilistic sampling at the discretion of the researchers, the technique used
was the survey and the instrument the questionnaire, reaching the conclusion:
There was a considerable positive correlation, as well as a significant correlation
between administrative management and labor performance in the provincial
municipality of Carhuaz (Rho = 0.764; S.I.G. = 0.000), making known that all the
processes that are raised and applied in administrative management by the
authorities will be favored to the work performance that may be presented by the

workers of the municipality.

Keywords: Administrative management, work performance, planning, organization,

motivation.
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