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Resumen

La presente investigacion tuvo como objetivo principal analizar el control de
inventario de la empresa Protisa Pera S.A.C., Santa Anita 2019. La variable se
basa en la teoria y procesos del control de inventarios dentro de una empresa
industrial; el tipo de investigacion se aplica a nivel descriptivo, por lo que se
desarrolla a base del disefio no experimental. Para ello se recolecté datos de
una muestra a conveniencia de 15 colaboradores del area de logistica de la
empresa, a los que se les aplic6 un cuestionario de escala Likert como
instrumento de medicion y que previamente fue validado y fiabilizado. Se
concluyo que, en lineas generales, la empresa cumple con las normativas y los
procesos del control de inventarios; esto se traduce a una buena organizacion,
ya que cumple con los estandares que se requieren para un trabajo eficiente y

eficaz.

Palabras clave: Control de Inventario, Control de Ingresos, Control de

Almacenaje y Control de Salida.
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Abstract

The main objective of this research was to analyze the inventory control of the
company. The variable is based on the theory and processes of inventory
control within an industrial company; the type of research is applied at a
descriptive level, so it is developed based on the non-experimental design. For
this, data was collected from a sample at the convenience of 15 employees in
the logistics area of the company, to which a Likert scale gquestionnaire was
applied as a measuring instrument and was previously validated and validated.
It was concluded that, in general, the company complies with regulations and
inventory control processes; this translates into a good organization, as it meets

the standards required for efficient and effective work.

Keywords: Inventory Control, Income Control, Storage Control and Output

Control.
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