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Resumen
La presente investigacion tiene como finalidad determinar que la aplicacion del Lean
Logistic logra mejorar significativamente la productividad del &rea logistica en la
organizacion MCCNSM.

Con respecto a la metodologia de la investigacion, es de tipo aplicada porque se basa en una
situacion real, de disefio cuasi experimental y longitudinal porque se realiza modificaciones
en la variable dependiente en dos tiempos distintos, de nivel descriptivo y explicativo y el
método de la investigacion es hipotético deductivo porque se espera un determinado
comportamiento en la variable dependiente basado en investigaciones anteriores,
definiéndose el Lean Logistic como variable independiente y la Productividad como variable

dependiente.

Finalmente se concluyé que la aplicacion de Lean Logistic en el area logistica de la
organizacion Mision Cementerio Catolico Nuestra Sefiora de la Merced mejoré la
productividad de 63.57% a 91.37%, para lo cual se encontro significativa la mejora del
43.73% segun el estadigrafo T de Student.

Palabras clave: Lean Logistic, VSM, productividad, eficiencia, eficacia,

Xi



Abstract
The purpose of this research is to determine that the application of Lean Logistic

manages to significantly improve the productivity of the logistics area in the
MCCNSM organization.

With respect to the research methodology, it is of the applied type because it is
based on a real situation, of a quasi-experimental and longitudinal design because
modifications are made to the dependent variable at two different times, of
descriptive and explanatory level and the method of Research is hypothetical
deductive because a certain behavior is expected in the dependent variable based
on previous research, the Lean Logistic being defined as an independent variable

and Productivity as a dependent variable.

Finally, it was concluded that the application of Lean Logistic in the logistics area
of the Our Lady of Mercy Catholic Cemetery Mission organization improved
productivity from 63.57% to 91.37%, for which the improvement of 43.73% was
found significant according to the T statistic of Student

Keywords: Lean logistic, VSM, productivity, efficiency, effectiveness,
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