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Resumen

El objetivo de la investigacion fue aplicar la gestion de abastecimiento para controlar
los costos logisticos en la empresa HSC S.A.C. La investigacion tuvo un disefio pre —
experimental de enfoque cuantitativo y tipo aplicativa, cuya muestra estuvo
conformada por la informacién de las operaciones, procesos y actividades de gestion
de abastecimiento. El diagnéstico situacional mediante el diagrama causa efecto
detectd6 5 causas criticas. Con respecto al indicador de compras se obtuvo un
cumplimiento de pedidos del 99.25% por parte de los proveedores, 2.28% a destiempo
y el 0.16% cancelados. En relacion a los costos logisticos se identificO un
incumplimiento del 52.9% de aprovisionamiento, aproximadamente un 40% de
requisitos se cumplen a medias, asi mismo, referente al servicio al cliente se determiné
un 20% de cumplimientos a medias, finalmente, se obtuvo el porcentaje de
participacion de las ventas en relacién al transporte que fueron 4,67% 2.84% y 2.53%
para los afios 2018 hasta octubre 2020. Concluyendo que por un mal manejo de
eleccion de proveedores perdimos ventas en 144510 soles que representan el 3.59%

de las ventas totales.

Palabras clave: gestion de abastecimiento, costos logisticos, costos de transporte.
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Abstract

The objective of the research was to apply supply management to control logistics costs
in the company HSC S.A.C. The research had a pre - experimental design with a
guantitative approach and an application type, whose sample was made up of
information from operations, processes and supply management activities. The
situational diagnosis using the cause-effect diagram detected 5 critical causes.
Regarding the purchasing indicator, a 99.25% order fulfilment was obtained by
suppliers, 2.28% at the wrong time and 0.16% canceled. In relation to logistics costs,
a non-compliance of 52.9% of supply was identified, approximately 40% of
requirements are met in half, likewise, regarding customer service, a 20% of
compliance was determined in half, finally, the percentage of participation in sales in
relation to transportation, which were 4.67% 2.84% and 2.53% for the years 2018 to
October 2020. Concluding that due to poor management of the choice of suppliers we
lost sales by 144,510 soles, which represents 3.59% of total sales.

Keywords: supply management, logistics costs, transportation costs.
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