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Resumen

La investigacién tuvo como objetivo general evaluar la viabilidad para
implementar el modelo de negocio CANVAS en la empresa ABVI
Consultores E.I.LR.L., en ciudad de Cajamarca, 2022. Se desarroll6 una
investigacion mixta con disefio no experimental, transversal y descriptivo. La
muestra estuvo conformada por 132 empresas afiliadas a la Camara de
Comercio y Produccién de Cajamarca. Para el enfoque cuantitativo se
empled la encuesta a través del cuestionario para la segmentaciéon de
clientes y en la parte cualitativa se emple6 el analisis documental a través
de registros y reportes de la empresa del estudio. Se lleg6 a la conclusion
gue el modelo de negocios CANVAS es viable en sus 9 bloques analizados,
Dentro de la segmentacion de clientes potenciales, el 47.72% son pequefias
empresas, 38.63% micro empresas, 11.36% medianas empresas y 2.27%
grandes empresas; la propuesta de valor del modelo debe estar basada en
soluciones eficientes referente a procesos de control interno y la fijacion de
precios accesibles, para ello se debe establecer estrategias de captacion y
fidelizacion de clientes basados en la atencion personalizada y el servicio

postventa.

Palabras Clave: Consultoria, empresa de servicios, Modelo CANVAS
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Abstract

The general objective of the research was to evaluate the feasibility of implementing
the CANVAS business model in the company ABVI Consultores E.I.R.L., in the city
of Cajamarca, 2022. A mixed research with a non-experimental, cross-sectional and
descriptive design was developed. The sample consisted of 132 companies
affiliated with the Cajamarca Chamber of Commerce and Production. For the
quantitative approach, the survey was used through the questionnaire for customer
segmentation and in the qualitative part, the documentary analysis was used
through records and reports of the study company. It was concluded that the
CANVAS business model is viable in its 9 analyzed blocks. Within the segmentation
of potential clients, 47.72% are small companies, 38.63% micro companies, 11.36%
medium-sized companies and 2.27% large companies; The value proposition of the
model must be based on efficient solutions of reference to internal control processes
and the setting of accessible prices, for which strategies must be established to
attract and retain customers based on personalized attention and after-sales

service.

Keywords: Consultancy, service company, CANVAS model.
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