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RESUMEN

Esta investigacion tuvo como objetivo mejorar la metodologia de trabajo en el
dpto. de Produccion de la Empresa Agroindustrial Azucarera con el fin de
disminuir las pérdidas de sacarosa (indeterminadas) en el proceso productivo. El
andlisis del método de trabajo mediante herramientas como el mapeo del
proceso, diagrama de recorrido, Flujogramas, medicion de los tiempos, diagrama
de Ishikawa y Pareto la técnica del interrogatorio, determiné oportunidades de
mejora como el reordenamiento de las actividades acorde a su criticidad, mejora
del almacenamiento de las muestras mejorar los controles al sistema
automatizado, identificando en las areas de evaporacion, filtracion, efluentes e
inyeccion las que aportan pérdidas indeterminadas de sacarosa.

Las pérdidas de sacarosa de las areas mencionadas fueron en el periodo de abril
a julio del 2016 fueron 1,034.33 toneladas, correspondiendo 913.15 a
evaporacion, 63.13 a filtracion, 45.78 a efluentes y 12.26 a inyeccidén, que
después de la mejora se redujeron a 591.17 en evaporacion, 61.72 en filtracion,
incrementandose a 53.71 en efluentes y a 34.60 en inyeccion debido a la falta de
sostenimiento de las mejoras implantadas. En la etapa de evaporacion la
reduccion del tiempo en la determinacion de la calidad del sacarato de 7.56 a 3.13
minutos determind que el tiempo de tratamiento de jugo disminuya de 127.32 a
122.8 minutos y en la etapa de filtracion reducir a 295.40 minutos. Concluyendo
que estas pérdidas.

Palabras Claves: Mejora del Método de trabajo, Pérdida de Sacarosa



ABSTRACT

This research aimed to improve the methodology of work in the department. of
Production of the Agroindustrial Sugar Company with the purpose of diminishing
the sucrose losses (indeterminate) in the productive process. The analysis of the
method of work through tools such as process mapping, route diagram, Flow
charts, timing, Ishikawa diagram and Pareto interrogation technique, determined
opportunities for improvement as the rearrangement of activities according to their
criticality, improvement of the storage of the samples improve the controls to the
automated system, identifying in the areas of evaporation, filtration, effluents and
injection those that contribute indeterminate losses of sucrose.

The analysis of the method of work using tools such as process mapping, path
diagram, flow chart, time study, Ishikawa diagram and Pareto interrogation
technique, determined opportunities for improvement as the rearrangement of
activities according to their criticality, improvement of the storage of the samples
improve the controls to the automated system, identifying in the areas of
evaporation, filtration, effluents and injection those that contribute indeterminate
losses of sucrose.

The losses of sucrose of the mentioned areas were in the period from April to July
2016 were 1,034.33 tons, corresponding 913.15 to evaporation, 63.13 to filtration,
45.78 to effluents and 12.26 to injection, which after the improvement were
reduced to 591.17 in evaporation, 61.72 in filtration, increasing to 53.71 in
effluents and to 34.60 in injection due to the lack of sustainability of the
implemented improvements. In the evaporation stage the reduction of the time in
the saccharate quality determination from 7.56 to 3.13 minutes determined that the
juice treatment time decreases from 127.32 to 122.8 minutes and in the filtration

stage reduce to 295.40 minutes. Concluding that these losses

Key Word: Improvement of Working Method, Decrease
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