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ABSTRACT

Special Project Central and Lower Huallaga Mayo (PEHCBM); represents a number
of difficulties when changing both Regional government National is done, a major
cause is the high turnover of staff in the different areas of the institution, particularly
in positions of Managers and senior executives. The lack of training, experience and
empathy of some management generates results in inadequate work environment
in which progressively decreases job performance of employees. The lack of
leadership causes insecurity and conflict management in documentary processes
carried out at the headquarters therefore reduces the working efficiency of all
workers. For this reason the present investigation seeks to determine the
relationship between the leadership of managers and their impact on job

performance of employees of PEHCBM - 2015.

The research method is applied because existing theories of leadership and job
performance, the same accounting basis for the sustenance and development of

the study variables are used.

The sample is universal because the population is 45 employees, five units and a
head which forms the Office of Administration, (PEHCBM).

The instrumentation and data collection procedures were through surveys,
interviews and documentary analysis, allowed to investigate the opinion that has a
sector of the population on a given issue and allowed tracking and inventory of

existing and available documents.

The deficiency become cumbersome procedures, documents are delivered after
time, there was an order at the time of a process, which creates discomfort and the

institution of a bad image to the company calling it bad service.

it concludes that there is no single style of direction, so that to achieve good
governance, the leader must know how to behave in a way that uses the style right
direction at the right time to achieve the objectives.
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