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RESUMEN

Con base en la realidad problemética establecida dentro del estudio
presentada dentro de la institucion de educacion inicial de Morrope, en donde se
esclarecio niveles bajos de practicas pedagdgicas docentes, se planted el objetivo
principal de: proponer un modelo de gestion escolar para la practica pedagdgica en
docentes del nivel inicial, Morrope. El estudio consideré una poblacion de 40
docentes a quienes se abordé el diagnostico situacional por medio de un
instrumento de recoleccion de informacion. Se abordo un estudio cuantitativo, de
tipo basico, propositivo, no experimental, el cual promovié el analisis del diagndstico
de forma numérica en cuanto a las practicas pedagodgicas y consolidar los
fundamentos tedricos concernientes a la propuesta. El resultado del diagndstico
esclarece que el 65% de la muestra estuvo en un nivel bajo de practica pedagodgica
promoviendo la estructuracion de una propuesta de modelo de gestién escolar muy
pertinente segun la validacion de cinco expertos. Se concluyd que, el abordaje de
un modelo de gestidn escolar es de relevancia académica para mejorar las

capacidades docentes con el fin de promover el desarrollo estudiantil.

Palabras clave: Calidad, competencias, educacion, gestion escolar,

practicas pedagogicas.
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ABSTRACT

Based on the problematic reality established within the study presented in the
early education institution of Morrope, where low levels of pedagogical teaching
practices were found, the main objective was to propose a school management
model for the pedagogical practice of teachers at the early education level in
Mérrope. The study considered a population of 40 teachers who were approached
through a situational diagnosis by means of an information gathering instrument. A
guantitative, basic, propositional, non-experimental study was undertaken, which
promoted the analysis of the diagnosis numerically in terms of pedagogical practices
and the consolidation of the theoretical foundations concerning the proposal. The
result of the diagnosis shows that 65% of the sample was at a low level of
pedagogical practice, promoting the structuring of a very relevant school
management model proposal according to the validation of five experts. It was
concluded that the approach of a school management model is of academic

relevance to improve teaching skills in order to promote student development.

Keywords: Competencies, education, pedagogical practices, quality, school

management.
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