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RESUMEN

En una institucion educativa publica de Mdorrope se ha observado que los trabajadores
muestran insatisfacciéon al realizar sus funciones afectando el desenvolvimiento
personal y profesional, las interrelaciones y la eficacia de la entidad en su conjunto;
ante ello, se tuvo que proponer una estrategia de gestion por procesos para el
fortalecimiento de la satisfaccion laboral en la entidad educativa publica. La
investigacion fue basica con un disefio no experimental descriptivo. Para recopilar la
informacién se emple6 una encuesta como técnica y un cuestionario como
instrumento, validado a juicio de expertos con un nivel confiablidad de 0,815
determinado mediante Alfa de Cronbach, aplicado a 70 colaboradores. Los resultados
revelaron que, en apreciacion de los participantes, la satisfaccion laboral se encuentra
en el nivel medio. Se concluy6 que es imperativo el desarrollo de una estrategia de
gestion por procesos en aras de que la entidad educativa en la que se ha realizado el
presente estudio fortalezca la satisfaccion laboral que repercuta en beneficio de la

poblacion.
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ABSTRACT

In a public educational institution in Mérrope, it has been observed that workers show
dissatisfaction when performing their duties, affecting the personal and professional
development, interrelationships and effectiveness of the entity as a whole; In view of
this, a process management strategy had to be proposed to strengthen job satisfaction
in the public educational entity. The research was basic with a descriptive non-
experimental design. To collect the information, a survey was used as a technique and
a guestionnaire as an instrument, validated in the opinion of experts with a reliability
level of 0.815 determined by Cronbach's alpha, applied to 70 collaborators. The results
revealed that, in the opinion of the participants, job satisfaction is at the average level.
It was concluded that it is imperative to develop a process management strategy in
order for the educational entity in which this study has been carried out to strengthen

job satisfaction that has an impact on the benefit of the population.

Keywords: Strategy, process management, job satisfaction.
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