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RESUMEN

La investigacion cualitativa titulada: Analisis de la gestion educativa de los
docentes en una universidad privada, Los Olivos, 2023. Comprendié como
objetivo analizar la gestién educativa de los docentes en la universidad privada,
Los Olivos, 2023. Se asumié una metodologia de enfoque cualitativo, disefio
fenomenoldgico interpretativo y método inductivo. Como técnica se empleod la
entrevista, como instrumento de recoleccién de datos la guia de entrevista
semiestructurada, aplicandola a seis participantes conformados por docentes,
gue dieron a conocer sus percepciones y experiencias sobre categoria gestion
educativa, como de las sub categorias gestion directiva, gestion pedagdgicay
gestibn de responsabilidad social. Los resultados evidenciaron que la
universidad privada mantiene procesos de gestion educativa adecuados, en
forma especifica cuando se trata de llevar el seguimiento hacia sus estudiantes.
Asimismo, existen muchas estrategias que se emplean para lograr calidad de
aprendizajes como, aprendizaje activo, uso de plataformas virtuales,
aprendizaje colaborativo, aula invertida. Se concluy6 que la gestion educativa en
una universidad privada es de caracter uniforme en donde se trata de mantener
los temas de ensefianza mediante procesos de gestidbn adecuados que logre
consensos para tener educacion de calidad y seguimiento de los estudiantes
para el logro de competencias en su formacién profesional. La gestién directiva
es proyectada por el directorio de la universidad y su grupo de alto nivel
aprueban los planes curriculares de cada especialidad y cumplimiento de los
aspectos de organizacion. En la gestion pedagogica, los profesores son los
protagonistas y responsables que sus estudiantes aprendan con el enfoque de

competencias.

Palabras clave: Gestion educativa, Gestion directiva, Gestion pedagdgica,

Gestion de responsabilidad social, Docentes.
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ABSTRACT

The qualitative research entitled: Analysis of the educational management of
teachers in a private university, Los Olivos, 2023. Its objective was to analyze the
educational management of teachers in a private university, Los Olivos, 2023. A
gualitative approach methodology, interpretative phenomenological design and
inductive method were used. The technique used was the interview, and the
semi-structured interview guide was used as a data collection instrument,
applying it to six participants made up of teachers, who shared their perceptions
and experiences on the educational management category, as well as the sub-
categories of directive management, pedagogical management and social
responsibility management. The results showed that the private university
maintains adequate educational management processes, specifically when it
comes to monitoring its students. Likewise, there are many strategies used to
achieve a good quality of learning, such as active learning, use of virtual
platforms, collaborative learning, inverted classroom. It was concluded that the
educational management in a private university is of a uniform character where it
is about maintaining the teaching topics through adequate management
processes that achieve consensus to have quality education and monitoring of
students for the achievement of competencies in their professional training. The
directive management is projected by the board of directors of the university and
its high-level group approves the curricular plans of each specialty and
compliance with organizational aspects. In the pedagogical management, the
professors are the protagonists and responsible that their students learn with the

competencies approach.

Keywords: Educational management, Directive management, Pedagogical

management, Social responsibility management, Teachers.
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