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RESUMEN

El objetivo general del presente proyecto de investigacion es demostrar como se
puede manipular la gestién de la produccion con fines de optimizacion en la
productividad, en los costos y en el tiempo de ejecucion durante la construccion
de un edificio multifamiliar aplicando conceptos y herramientas de Lean

construction.

Durante los primeros capitulos se sefialo la metodologia de investigacion y teorias
acerca de Lean Construction, el cual se aplicara durante la construccion del
edificio multifamiliar River Side Club House ubicada en el distrito de Pueblo Libre
y construido por la empresa Tale Constructora SAC.

Durante la aplicacion de la teoria y herramientas que nos proporciona la filosofia
Lean Construction, se tomaron datos reales de todos los procesos constructivos
de la obra a través del nivel general de actividades, para poder ver el nivel
promedio en que se encuentra debido a que presentaban atrasos en la partida de
tarrajeo de cielo raso que fueron identificados por el Lookahead perteneciente al
Sistema Last Planner, se tomé los rendimientos reales de la partida de tarrajeo de
cielo raso para obtener el indice de produccién semanal el cual no tenia que ser

mayor al indice de produccion presupuestado.

Como base de ello se inicio a realizar las lecturas de carta balance para conocer
cuales eran los problemas que se enfrentaban la cuadrilla durante su etapa
constructiva. Finalmente una vez conocido los problemas internos se planteé una
propuesta de mejora lo cual resultd eficiente para la cuadrilla, optimizando la

mano de obra, costos y el tiempo de ejecucion de dicha partida.

Palabras claves: Looka head, nivel general de actividades, carta balance e indice

de produccién semanal
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ABSTRAC

The general objective of this research Project is to demonstrate how production
management can be manipulated for optimization in the productivity, costs and in
the time of execution during the construction of a multifamily building applying

concepts and Lean construction tools.

During the first chapters, it was pointed out the research methodology and theories
on Lean Construction, which will be applied during the construction of the multi-
family building River Side Club House located in the district of Pueblo Libre and

constructed by the company Tale Constructora SAC.

During the application of the theory and tools that it is provided by the philosophy
of Lean Construction, real data were taken from all the construction processes of
the work through the general level of activities, to be able to see the average level
because there were delays in the going of the ceiling tarnish that it were obtained
for the weekly index of production. It were obtained for weekly index production
that it didn’t have the grater budget production. There were identified by
Lookahead’s Last Planner System. The real perfomance was taken by the ceiling
tarnish to obtain the weekly production index which didn’t have to be higher than

the budget production index.

As a base of the real data, this began to perform the chart readings from the chart
balance for finding out about what were the problems that the gang faced during
its construction phase. Finally, once the problems were known, a proposal of
improvement was proposed which was efficient for the gang, optimizing the crew,

costs and the time of execution of that item.

Keywords: Lookahead, general activity level, chart balance and weekly production

index.
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