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Resumen

La presente investigacion tuvo como determinar en qué medida la aplicacion de la
gestion por procesos de negocio logré obtener efectos significativos sobre el
proceso de gestion documental en la Secretaria General de la Universidad Peruana
Cayetano Heredia. El estudio estuvo orientado al analisis de los principales
procesos de las unidades que tiene a su cargo la Secretaria General, ya que el
modelo contribuy6 en gran medida con el logro de los objetivos institucionales de
la instituciéon, lineamientos descritos en el Plan Estratégico Institucional 2018 —
2018.

Para el presente trabajo de investigacion se ha considerado como nivel de
investigacioén cientifica, la investigacion experimental, como tipo de investigacion a
realizar la investigacion aplicada y tipo de disefio de investigacion pre-experimental,
de tal manera que permitié realizar un contraste de hipétesis, para ello se realizé
un pre test y pos test, la poblacion estuvo constituido 828 registros ingresados en
Mesa de Partes de la Secretaria General y como muestra se tomo6 263 registros.

Para determinar si ésta es aceptada o rechazada y a través de las técnicas
e instrumentos de recoleccion de datos se empled la observacion y recogi6 la
informacion mediante fichas de observacion, la prueba estadistica se realizé a
través de la prueba U-Mann Whitney, esto se realiz6 utilizando el software SPSS
en su version de prueba, el cual permitié determinar la existencia de diferencias
significativas entre los datos antes de la aplicacién del modelo BPM y después de
la aplicacién del modelo BPM. La investigacion concluye que el modelo BPM luego
de su implementacion reduce significativamente el tiempo del proceso de la gestion
documentaria en la Secretaria General de la Universidad Peruana Cayetano

Heredia

Palabras claves: Gestion por Procesos de Negocio, Business Process

Management, BPM, Gestion Documental
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Abstract

The present research had to determine to what extent the application of the
management by business processes managed to obtain significant effects on the
process of documentary management in the General secretariat of the Peruvian
university Cayetano Heredia.The study was oriented to the analysis of the main
processes of the units that are in charge of the General secretary, since the model
contributed to a large extent with the achievement of the institutional objectives of

the institution, guidelines described in the Plan Strategic institutional 2018 — 2018.

For this research work has been considered as a level of scientific research,
experimental research, as a type of research to perform applied research and type
of pre-experimental research design, in such a way that It allowed to make a contrast
of hypothesis, for it was carried out a pre test and POS test, The population was
constituted 828 records entered in table of parts of the secretary General and as
sample was taken 263 records.

In order to determine if it is accepted or rejected and through the data collection
techniques and instruments the observation was used and collected the information
by means of observation sheets, the statistical test was carried out through the U-
Mann Whitney test, this is Made using SPSS software in its trial version, which
allowed to determine the existence of significant differences between the data
before the application of the BPM model and after the application of the BPM model.
The research concludes that the BPM model after its implementation significantly
reduces the time of the process of documentary management in the General
secretary of the University of Peru Cayetano Heredia

Keywords: Management for Processes of Business, Business Process

Management, BPM, Documentary Management
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