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RESUMEN

La presente investigacion titulada “El Método del Just in time y su influencia
en la productividad de la empresa Gate Gourmet SRL, Lima en el afio 2016, tuvo
como objetivo determinar la influencia del método del Just in time en la
productividad de la empresa Gate Gourmet S.R.L, Lima en el afio 2016, el cual
dara respuesta a la interrogante ¢Como influye el método del Just in time en la

productividad de la empresa Gate Gourmet S.R.L, Lima en el afio 20167.

Esta investigacion se realiz6 dentro del enfoque Cuantitativo, se utilizo
para su proposito el disefio correlacional, tomando como muestra a 98
trabajadores del area del Make and Pack de quienes recogio la informacion en un
solo momento. Los instrumentos fueron graduados en la escala de Likert de 5

opciones, la cual se valido y prob6 su confiabilidad.

La investigacion concluyo segun el resultado del coeficiente de correlacion
de Person es igual a 0,638 que El Just in time influye significativamente en la
productividad de la empresa Gate Gourmet S.R.L, Lima en el afio 2016. Esto
debido a que el método del JIT, esta logrando que la empresa tenga mayores
utilidades, ademéas mediante el uso inteligente de los recursos humanos,
materiales y financieros, se logra la calidad de los productos y servicios al cliente
y se fomente el desarrollo de los trabajadores, lo cual contribuye beneficios

econdmicos, ecoldgicos y morales a la empresa.

Palabras claves: reduccion del desperdicio, satisfaccién del cliente, calidad,

compromiso y productividad.



ABSTRACT

This research entitled "The Just in Time Method and its influence on the
productivity of the company Gate Gourmet SRL, Lima in 2016, had as objective to
determine the influence of the method of Just in time in the productivity of the
company Gate Gourmet SRL, Lima in 2016, which will answer the question How
does the Just In Time method influence the productivity of Gate Gourmet SRL,
Lima in 20167

This research was done within the quantitative approach, the correlational design
was used for its purpose, taking as sample 98 workers of the area of the Make and
Pack of those who collected the information in a single moment. The instruments
were graded on the Likert 5-option scale, which was validated and tested for
reliability.

The research concluded that the result of the correlation coefficient of Person is
equal to 0.638 that Just in time significantly influences the productivity of Gate
Gourmet SRL, Lima in the year 2016. This is because the JIT method is achieving
That the company has greater profits, also through the intelligent use of human,
material and financial resources, the quality of products and services to the client
is achieved and the development of the workers is promoted, which contributes
economic, ecological and moral benefits to the enterprise.

Keywords: waste reduction, customer satisfaction, quality, commitment and

productivity.





