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RESUMEN

La presente investigacion titulada: “Propuesta estratégica para mejorar la gestion
municipal en la municipalidad distrital de Choros, 2018”, tuvo como objetivo
general: Diseflar propuesta estratégica para mejorar la gestion municipal en la

municipalidad distrital de Choros, 2018.

El tipo de investigacion es descriptiva — propositiva, con un disefio descriptivo —
propositivo se realiz6 con una muestra de 93 pobladores del Distrito de Choros, los
cuales fueron elegidos en forma no probabilistica por conveniencia o a criterio del

investigador.

La gestién publica “municipal” es el proceso de articular estratégicamente las
acciones de una organizacion estatal a su misioén y objetivos de acuerdo con las
prioridades fijadas, con el propdsito de garantizar la mayor coincidencia entre las
decisiones derivadas de la planeacion. En este sentido se concluye que la variable
gestiébn municipal los encuestados tenemos un 28,3% que considera es malo;

ademas del 50,2% que sostiene es regular, finalmente un 21,5% indica es bueno.

Palabras clave: Gestidn, estratégica, planificacion, municipalidad, gestion

municipal, gobierno.



ABSTRACT

The present research entitled: "Strategic proposal to improve municipal
management in the district municipality of Choros, 2018", had as its general
objective: Design strategic proposal to improve municipal management in the district
municipality of Choros, 2018.
The type of research is descriptive - propositive, with a descriptive - proactive design
was conducted with a sample of 93 residents of the District of Choros, which were
chosen in a non-probabilistic manner for convenience or at the discretion of the
researcher.

Public management "municipal" is the process of strategically articulating the
actions of a state organization to its mission and objectives in accordance with the
priorities set, in order to ensure the greatest match between the decisions derived
from the planning. In this sense, it is concluded that the variable municipal
management respondents have a 28.3% that is considered bad; in addition to the

50.2% that it maintains is regular, finally 21.5% indicates it is good.

Keywords: Management, strategic, planning, municipality, municipal management,

government.
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