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RESUMEN

La presente investigacion titulada “Aplicacion de la gestion logistica para incrementar la
productividad en el area de produccion de la empresa GROUP CORPORATION REYE'S
S.A.C, Chimbote — 2018” tiene como objetivo principal aplicar la gestion logistica para
incrementar la productividad en el area de produccion de la empresa Group Corporation
Reye’s S.A.C. Para ello, se trabajé con una muestra de 6 meses de produccion del mes de
enero a junio del 2018. En primera instancia la empresa mostr6 un nivel de productividad
inicial de 57.42 soles. Se determind que los pedidos no se entregaban a tiempo ni
completos, dado que la empresa no contaba con una gestion logistica, esta causa generaba
que el area de produccion vaya en descenso en los primeros 6 meses, dado que los
trabajadores no contaban con un método de trabajo 6ptimo. Como resultado se aplico el
plan maestro de produccién, cantidad Optima de pedido y servicio al cliente, el cual

aumento la productividad a 78.71 soles en el area de produccion de la empresa.

Palabras clave: Plan maestro de produccién / Cantidad 6ptima de pedido / Productividad
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ABSTRACT

The present investigation titled "Application of the logistical management to increase the
productivity in the area of production of the company GROUP CORPORATION REYE'S
SAC, Chimbote - 2018" has like main objective apply the logistical management to
increase the productivity in the area of production of the company Group Corporation
Reye's SAC For this, we worked with a sample of 6 months of production from January to
June 2018. In the first instance, the company showed an initial productivity level of 57.42
soles. It was determined that the orders were not delivered on time or complete, given that
the company did not have a logistics management, this cause caused the production area to
go down in the first 6 months, since the workers did not have a method of optimal work.
As a result, the production master plan, optimal order quantity and customer service were
applied, which increased the productivity to 78.71 soles in the production area of the

company.

Key word: Production master plan / Optimal order quantity / Productivity
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