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RESUMEN

La presente investigacion titulada “Control Interno para optimizar la
rentabilidad de la Cooperativa Agraria Cafetalera “Bagua Grande” - 2017, tiene
como objetivo general analizar la rentabilidad actual de la Cooperativa Agraria
Cafetalera “Bagua Grande”, para ello se realizdé una investigacion descriptiva, no
experimental, teniendo como muestra a trabajadores que laboran en dicha

empresa, a los cuales se les aplico un cuestionario en base a escala de likert.

La Cooperativa desde hace 4 afos viene afrontando una serie de dificultades
econdmicas, lo cual no le permite desarrollarse adecuadamente, por no tener bien
articulado sus politicas de control interno en cada una de las areas que conforman

la citada Cooperativa Agraria, teniendo como escenario la baja rentabilidad.

El presente trabajo se ha desarrollado bajo un enfoque cuantitativo con un tipo
de investigacién descriptiva — correlacional, la poblacion y muestra la constituyen
la totalidad de colaboradores de la Cooperativa Agraria Cafetalera Bagua Grande,
haciendo un numero de 21; ademas hemos aplicado una guia de entrevista a cada
uno de los integrantes de la poblacion en estudio para lograr obtener la informacion

deseada.

Al finalizar el presente trabajo y a partir de los resultados obtenidos podemos
manifestar que es de mucha importancia contar con un control interno para obtener
buena rentabilidad en beneficio de la Cooperativa Agraria Cafetalera, la misma que
esta conformada por pequefios agricultores del distrito de Bagua Grande dedicados
a la siembra de este producto bandera que contribuyendo al desarrollo econémico

de nuestro pais.

Palabras claves: Control Interno, rentabilidad, desarrollo econémico.



ABSTRACT

The present investigation entitled "Internal Control to optimize the profitability of
the Cooperativa Agraria Cafetalera" Bagua Grande "- 2017, has as general objective
to analyze the current profitability of the Cooperativa Agraria Cafetalera” Bagua
Grande ", for this a descriptive investigation was carried out, not experimental, having
as sample to workers who work in said company, to which a questionnaire was

applied based on a Likert scale.

The Cooperative has been facing a series of economic difficulties for 4 years,
which does not allow it to develop adequately, as it does not have its internal control
policies well-articulated in each of the areas that make up the aforementioned

Cooperativa Agraria, having as a scenario the low cost effectiveness.

The present work has been developed under a quantitative approach with a
descriptive - correlational type of research, the population and sample consists of all
the collaborators of the Cooperativa Agraria Cafetalera Bagua Grande, making a
number of xx; We have also applied an interview guide to each of the members of the

study population to obtain the desired information.

At the end of this work and from the results obtained we can say that it is very
important to have an internal control to obtain good profitability for the benefit of the
Cooperativa Agraria Cafetalera, which is made up of small farmers from the district of
Bagua Grande dedicated to the sowing this flagship product that contributes to the

economic development of our country.

Keywords: Internal Control, profitability, economic development.

Xl



