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RESUMEN

La presente tesis tiene un enfoque cuantitativo de disefio cuasi experimental de nivel
explicativo, tipo aplicativo y alcance longitudinal. Mediante los cuales se determind el
objetivo principal La aplicacion de gestion de inventarios aumenta la productividad del
area de despacho de la empresa FABARLI SAC Lima 2018, usando para ello los aportes
teoricos de Anaya Tejero Julian en su libro Almacenes analisis disefio y organizacion y

la de Espejo Gonzales Marco en su libro Gestion de inventarios métodos cuantitativos.

Al inicio de la investigacion se analiz6 y concluyo que la principal problematica era la
baja productividad en el area de despacho de la empresa, para solucionar se hizo uso de
herramientas y métodos de la gestion de inventarios, para luego comparar los resultados
del antes y el después mediante el analisis descriptivo obteniendo resultados satisfactorios
, luego de ello se uso el analisis inferencial para contrastar la hipotesis inicial , igualmente

este software nos permitio aceptar la hipotesis inicialmente establecida.
Los resultados finales nos dan los valores de la productividad teniendo un incremento del
35.39% con relacidn al anterior, en cuanto a la eficiencia tuvo un incremento del 18.39%

y finalmente la eficacia resulto con un aumento del 22.84% con respecto al anterior.

Palabras claves
Picking, packing, inventario, ABC, Exactitud.
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ABSTRACT

This thesis has a quantitative approach of quasi-experimental design of explanatory
level, application type and longitudinal scope. Through which the main objective was
determined The application of inventory management increases the productivity of the
dispatch area of the company FABARLI SAC Lima 2018, using the theoretical
contributions of Anaya Tejero Julian in his book Almacenes andlisis disefio y
organization y la de Espejo Gonzales Marco in his book Inventory Management
Quantitative Methods.

At the beginning of the investigation, it was analyzed and concluded that the main
problem was the low productivity in the area of dispatch of the company, to solve it was
made use of tools and methods of inventory management, to then compare the results of
the before and after then through descriptive analysis obtaining satisfactory results, after
that the inferential analysis was used to test the initial hypothesis, this software also

allowed us to accept the initially established hypothesis.

The final results give us the values of productivity having an increase of 35.39%
compared to the previous one, in terms of efficiency it had an increase of 18.39% and
finally the efficiency resulted with an increase of 22.84% with respect to the previous

one.

Keywords

Picking, packing, inventory, ABC, Accuracy.
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