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RESUMEN

El presente estudio de investigacion tuvo como objetivo general determinar la incidencia
de la gestion financiera en la toma de decisiones en la Cooperativa Allima Cacao, San
Martin, 2019. La investigacion es de enfoque cuantitativo de tipo basico con un alcance
descriptivo correlacional por que evalla el grado de asociacion o relacion entre dos 0 més
variables. El disefio de la investigacion fue no experimental de corte transversal porque se
realiz6 sin manipular las variables. La poblacién total fue 307 socios y con una muestra de
171 socios. Para la variable gestion financiera se basé en la teoria de Lusthaus (2002), y
para la variable toma de decisiones propuesta por Luna & Laca (2014), ambos instrumentos
fueron validados mediante juicio de expertos. Los resultados muestran que el 57% de los
socios manifiestan que son indiferentes a la gestion financiera de la Cooperativa Allima
Cacao, San Martin, ello se suscita, porque la estructura organizacional no esta definida de
acuerdo a las caracteristicas y necesidades de la organizacion, no se cuenta con una sélida
estructura financiera, respecto del nivel de toma de decisiones, el 58% de los socios
precisan que de manera incipiente participan en las decisiones que adopta la Cooperativa,
porque el personal y socios evaden responsabilidades directas de la empresa, prefieren que
otras personas decidan por ellas, teniendo una relacién existente que tuvo un valor “r”
(Coeficiente correlacional=0.883), p valor = 0.000, concluyendo que existe una incidencia
significativa de la gestion financiera en la toma de decisiones en la Cooperativas Allima
Cacao, San Martin, 2019.

Palabras claves: Gestion financiera, toma de decisiones, incidencia.



ABSTRACT

The objective of this research study was to determine the impact of financial management in
decision making at the Allima Cacao Cooperative, San Martin, 2019. The research is of a
quantitative approach of basic type with a correlational descriptive scope by which it evaluates
the degree of association or relationship between two or more variables. The research design
was non-experimental cross-section because it was performed without manipulating the
variables. The total population was 307 and with a sample of 171 partners. For the financial
management variable it was based on the theory of Lusthaus (2002), and for the decision-
making variable proposed by Luna & Laca (2014), both instruments were validated through
expert judgment. The results show that 57% of the members state that they are indifferent to
the financial management of the Allima Cacao Cooperative, San Martin, is indifferent, because
the organizational structure is not defined according to the characteristics and needs of the
organization, there is no solid financial structure, regarding the level of decision-making, 58%
of the members state that few in the decisions incurred in the cooperative, because the staff and
partners evade direct responsibilities of the company, prefer that other people decide for them,

€.
T

having an existing relationship had an “r” value (Correlational Coefficient = 0.883), p value =
0.000, concluding that there is a significant incidence of financial management in decision

making at Allima Cacao Cooperatives, San Martin, 2019.

Keywords: Financial management, decision making, advocacy.



