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RESUMEN

El proposito del estudio de la presente tesis fue establecer la relacion entre el
liderazgo directivo y el clima organizacional en la institucion educativa, N°50150

de la provincia de calca Region del Cusco.

El tipo de estudio utilizado y enmarcado es el descriptivo con un disefio de
investigacion correlacional. Los participantes con quienes se aplicoO los

instrumentos fueron 26 docentes y

Los instrumentos utilizados fueron la escala de iniciativa administrativa (Ruiz,
2009) que delibera las medidas despaticas, equitativas y liberales y el estudio de
clima organizacional (Berrocal, 2007) Midiendo cada una de las variables las
cuales estaban relacionadas significativamente, las mismas que se expresan en
las hipdtesis sometidas a prueba. En la investigacion y la comprension de los
resultados adquiridos, se ha resuelto que existe una conexion critica entre los
factores que los ejecutivos y el ambiente autoritario tienen en la organizacién

anteriormente mencionada, por lo gue se confirma la hipotesis general.

Asimismo, mediante este estudio se llega a la siguiente conclusion: Los indices de
correlacion de Pearson el valor 0,839 corresponde a una correlacion positiva
significativa, lo que significa que el liderazgo directivo es determinante para que
exista un buen clima organizacional, Confirmando que un buen lider directivo con
un perfil democratico realiza una adecuada gestion lo que resalta en un buen
clima organizacional, desencadenando en los docente trabajos en equipo
colegiado, de forma participativa proactiva asertiva y colaborando con la
administracion del director, esto conduce a que exista un liderazgo situacional no
solo por el director también por los docentes que estan comprometidos con su

trabajo y de acuerdo a la realidad de la provincia.

Palabras claves: Liderazgo directivo, autocratico, democratico, liberal, clima

organizacional.
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ABSTRACT

The purpose of the study of this thesis was to establish the relationship between
managerial leadership and the organizational climate in the educational institution,

No. 50150 of the province of Calca, Cusco Region.

The type of study used and framed is the descriptive one with a correlational
research design. The participants with whom the instruments were applied were

26 teachers and

The instruments used were the administrative initiative scale (Ruiz, 2009) that
deliberates the despotic, equitable and liberal measures and the study of
organizational climate (Berrocal, 2007) Measuring each of the variables which
were significantly related, the same as express in the hypotheses tested. In the
investigation and the understanding of the acquired results, it has been resolved
that there is a critical connection between the factors that the executives and the
authoritarian environment have in the aforementioned organization, for which the

general hypothesis is confirmed.

Likewise, through this study the following conclusion is reached: Pearson
correlation indexes 0.839 correspond to a significant positive correlation, which
means that managerial leadership is determinant for a good organizational
climate, confirming that a good leader a manager with a democratic profile
performs an adequate management which stands out in a good organizational
climate, unleashing in the teacher work in a collegiate team, in a proactive and
assertive participative way and collaborating with the administration of the director,
this leads to the existence of a situational leadership not only by the director also
by the teachers who are committed to their work and according to the reality of the

province.

Keywords: Leadership directive, autocratic, democratic, liberal, organizational

climate.



