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Resumen
Esta investigacion tuvo como objetivo principal aplicar la mejora de métodos para
incrementar la productividad de la linea de cocido en la empresa Apolo S.A.C Chimbote-
2019, fue desarrollado mediante una investigacion de tipo pre-experimental con pre prueba
y post prueba. Se realiz6 a traves de una observacion, realizada a trabajadoras que laboraban
en el proceso de envasado. Se diagnosticd que el proceso tenia 77% actividades productivas
y 23% actividades no productivas. Los instrumentos que se utilizaron fueron un cursograma
analitico del material, diagrama de recorrido, diagrama bimanual en la cual se describi6 los
movimientos de las extremidades, se implemento el nuevo método de trabajo posteriormente
se examind con la técnica del interrogatorio, asi mismo se realizé un estudio de tiempo para
determinar el tiempo estandar mejorado y se evaluaron las soluciones mediante

ponderaciones.

En conclusion, se obtuvieron 7 actividades y se eliminaron 4 traslados innecesarios, se llego
a determinar el tiempo estandar, que fue de 6.47 minutos por panera, la productividad de
mano de obra incrementd 20% con respecto a la productividad de mano de obra inicial y
finalmente la eficiencia de la materia prima bruta con respecto a la cantidad de pescado neto
se incrementdé en un 18.7%, y finalmente la eficiencia econdmica de materia prima
incremento en 46.5%. Esto beneficio a la empresa econdmicamente al implementar el nuevo

método de trabajo.

Palabras clave: eficiencia, mejora de métodos, muestreo de trabajo, productividad.
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Abstract
This research had as main objective to apply the improvement of methods to increase the
productivity of the cooking line in the company Apolo S.A.C Chimbote-2019, it was
developed through a pre-experimental investigation with pre-test and post-test. It was carried
out through an observation, made to workers who worked in the packaging process. It was
diagnosed that the process had 77% productive activities and 23% non-productive activities.
The instruments that were used were an analytical course of the material, a path diagram, a
bimanual diagram in which limb movements were described, the new working method was
implemented and subsequently examined with the interrogation technique, likewise a study

of time to determine the improved standard time and solutions were evaluated by weighing.

In conclusion, 7 activities were obtained and 4 unnecessary transfers were eliminated, the
standard time was determined, which was 6.47 minutes per bread basket, labor productivity
increased 20% with respect to the productivity of initial labor and finally the efficiency of
the raw raw material with respect to the amount of net fish increased by 18.7%, and finally
the economic efficiency of raw material increased by 46.5%. This benefited the company

economically by implementing the new working method.

Keywords: efficiency, improvement of methods, work sampling, productivity.
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