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Resumen

La investigacion realizada, que tiene por titulo “implementacion de Lean
Manufacturing para incrementar la productividad en el area de produccién en la
empresa de chocolate” tiene como objetivo principal aumentar la productividad
de la empresa chocolate. Su poblacion se conforma por los datos de la
produccion en el periodo de agosto — noviembre 2019. El disefio de esta
investigacion es pre - experimental, con pre prueba y post prueba. El estudio
inicia con la recoleccion de datos historicos de la produccién, con esa
informacion se determind la productividad inicial, posteriormente se aplicaron 5s
SMED y VSM, que son herramientas del Lean Manufacturing, 5s SMED, y VSM.
Finalmente, se realiz6 la comparacién de la productividad final con la actual,
evidenciando que la metodologia Lean Manufacturing aumento la productividad

en un 25%.

Palabras clave: Lean Manufacturing, 5s, SMED, y VSM.
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Abstract

The present research, which is entitled "Implementation of Lean Manufacturing
to increase productivity in the production area in the company chocolate" has as
its main objective to increase the productivity of the company chocolate Its
population is made up of production data in the period August - November 2019.
The research design is pre-experimental, with pre-test and post-test. The study
begins with the collection of historical data of the production, with that information
the initial productivity was determined, later the Lean Manufacturing, 5s, SMED,
and VSM tools were applied. Finally, the final productivity was compared with the
current one, showing that the Lean Manufacturing methodology increased
productivity by 25%.

Keywords: Lean Manufacturing, 5s, SMED, and VSM.
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