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RESUMEN

En el trabajo de investigacion planteado se brinda en conjunto a la empresa de
eventos infantiles “DIVERTILANDIA”, que nos brinda su informacién de manera
organizacional para plantear una mejora a través de los problemas que se
encuentran dentro de la organizacion; asi nos planteamos dentro del trabajo de
investigacion como objetivo general: formular un plan estratégico para la mejora
de la competitividad de la empresa “DIVERTILANDIA” eventos infantiles en la

ciudad de Chiclayo.

Por su disefio metodologico es no experimental de tipo transversal, con un
enfoque cuantitativo; lo cual es importante resaltar nuestras metodologias para
la ayuda de nuestras conclusiones, recomendaciones y las discusiones que se

generan ante los antecedentes de metodologia elegidos.

Con respecto a los resultados de la investigacidon se tomaron en cuenta los
paquetes que brinda la empresa, evaluando los indicadores por semana,
tomando de referencias los paquetes confirmados, 2 de 4 eran confirmados; los
tiempos, 3 de 4 tenian extension de 15 dias; cuyos confirmados generaban
ganancias de S/.60.00; contando con 30 colaboradores para la participacién de

cada evento de acuerdo a los paquetes de asignacion.

Esta informacion es generada a base de la competitividad, concluyendo que la
metodologia la cual genera mayor informacion de nuestros indicadores tomados,
como infraestructura, tiempo, marketing, compras y el margen exterior, es la
cadena de valor de Michael Porter, que permite evaluar lo planteado en la

investigacion.

Palabras Claves: Divertilandia, eventos infantiles, cadena de valor, plan

estratégico, competitividad



ABSTRACT

In the proposed research work, it is jointly offered to the children's event
company "DIVERTILANDIA", which provides us with its information in an
organizational way to propose an improvement through the problems found
within the organization; Thus, we set ourselves within the research work as a
general objective: to formulate a strategic plan to improve the competitiveness
of the company "DIVERTILANDIA" children's events in the city of Chiclayo.

Due to its methodological design, it is non-experimental of a transversal type,
with a quantitative approach; which is important to highlight our methodologies
for the help of our conclusions, recommendations and the discussions that are

generated before the chosen methodology antecedents.

Regarding the results of the investigation, the packages provided by the
company were taken into account, evaluating the indicators per week, taking the
confirmed packages from references, 2 out of 4 were confirmed; the times, 3 of
4 had extension of 15 days; whose confirmed generated profits of S / .60.00;
counting on 30 collaborators for the participation of each event according to the

allocation packages.

This information is generated based on competitiveness, concluding that the
methodology which generates more information from our indicators taken, such
as infrastructure, time, marketing, purchases and external margin, is the Michael

Porter value chain, which allows evaluating what raised in the investigation.

Keywords: Divertilandia, children's events, value chain, strategic plan,

competitiveness
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