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RESUMEN

La presente investigacion titulada “APLICACION DE GESTION DE ALMACENES
PARA MEJORAR LA PRODUCTIVIDAD EN EL ALMACEN DE LA EMPRESA
DICAR LOGISTIC S.A.C., CHORRILLOS-LIMA,2019 tuvo como objetivo general el
determinar como la gestion de almacenes mejora la productividad en el almacén de la
empresa Dicar Logistic S.A.C. Chorrillos-Lima,2019, siendo la poblacion estudiada el
registro de despacho, representado por 16 semanas laborables, teniendo como variable

independiente la Gestion de almacenes y la variable dependiente la productividad.

Esta investigacion es de enfoque cuantitativo, el disefio es cuasi experimental y el nivel
explicativo, los instrumentos abordados para medir la variable dependiente fueron las
formulas validadas por juicio de expertos relacionados con los registros de despachos,

cuyo resultado se presenta en tablas y figuras.

La principal conclusién implica que la aplicacién de gestion de almacenes mejora la

productividad en el almacén de la empresa Dicar Logistic S.A.C. Chorrillos-Lima 2019.

Palabras claves: Gestion de almacenes, eficiencia, eficacia y productividad.
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ABSTRACT

This research the main objective is to improve the productivity in the warehouse of the company
Dicar Logistic S.A.C., to analyze how the ABC classification and the cycle inventory program
improves the efficiency and effectiveness in the preparation of orders. The reason why this
investigation was carried out is due to the continuous errors in the delivery of orders, in the
absence of inventories, all this reflected a low productivity that alters the quality of the service.
This research was a quantitative approach, the design is quasi-experimental, and the population
in the case is the order register symbolized in 16 business weeks, 4 months. The technique of
data collection is through observation. For the validation of the instruments, the criterion of

expert judgments was used. The SPSS software was used to analyze the data.

From the investigation, it was concluded that the warehouse management application improves
storage productivity. With the application of warehouse management, critical problems that

caused low productivity, such as ABC classification and cyclic inventory, were resolved.

Keywords: Warehouse management, efficiency, effectiveness and productivity.
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