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RESUMEN 

LA PRESENTE INVESTIGACIÓN SE REALIZÓ EN EMPRESA 

AGROPECUARIA DON FELIPE S.A.C., LA CUAL ES PRODUCTORA Y 

COMERCIALIZADORA DE CARNE DE CERDO, SABIENDO QUE EL MAYOR 

PROBLEMA FUERON SUS COSTOS VARIABLES, SE ANALIZARON LAS 

CAUSAS POSIBLES AL PROBLEMA EN LA QUE SE IMPLEMENTARON 

ROTULADOS EN ALMACÉN Y PRODUCCIÓN, SE ACUDIÓ A FUENTES 

CONFIABLES COMO ARTÍCULOS Y TESIS DEL RUBRO PARA INSERTAR 

CONTROLES QUE FACILITEN A LA TOMA DE DECISIONES, ADEMÁS, SE 

IMPLEMENTÓ LA HERRAMIENTA EXCEL EN EL MANEJO DE DATOS, EN 

ELLO, SE APLICÓ EL CICLO DE DEMING. 

Palabras clave: Ciclo Deming, manejo, control y confort de porcinos, costos 

variables, reducción de costos en porcinos  
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ABSTRACT 

THE PRESENT INVESTIGATION WAS CARRIED OUT IN A COMPANY 

AGROPECUARIA DON FELIPE SAC, WHICH IS A PRODUCER AND 

MARKETER OF PORK, KNOWING THAT THE BIGGEST PROBLEM WAS ITS 

VARIABLE COSTS, THE POSSIBLE CAUSES OF THE PROBLEM WERE 

ANALYZED IN WHICH LABELS WERE IMPLEMENTED IN WAREHOUSE AND 

PRODUCTION RELIABLE SOURCES SUCH AS ARTICLES AND THESES OF 

THE FIELD WERE USED TO INSERT CONTROLS THAT FACILITATE 

DECISION-MAKING, IN ADDITION, THE EXCEL TOOL WAS IMPLEMENTED 

IN DATA MANAGEMENT, IN WHICH THE DEMING CYCLE WAS APPLIED. 

Keywords: Deming cycle, pig handling, control and comfort, variable costs, cost 

reduction in pigs 
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