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Resumen

El objetivo general del estudio fue determinar la relacion entre la gestion
administrativa y el desempefio laboral en trabajadores de los Organos Disciplinarios
de la Inspectoria General de la Policia Nacional Peru (PNP) Lambayeque. La
metodologia de enfoque cuantitativo, de tipo correlacional, de disefio no
experimental, de corte transversal; se implementé en los 100 trabajadores. Se
utilizé el censo y dos cuestionarios uno para cada variable validados ambos por tres
expertos y la confiabilidad hallada por Alfa de Cronbach (0,830 y 0,748). Se
determind que el 77% del personal evalué como nivel bajo la gestién administrativa,
un 23% lo evalué como medio y otro 23% como bajo; a su vez se hall6 en nivel
bajo las dimensiones de planificacién (48%) y control (86%); y en un nivel medio la
direccidon (50%) y la organizacion (82%). Ademas, el 64% del personal mostré un
desemperio laboral de nivel medio y el 36% bajo; mientras que en la dimensién
desempefio individual el nivel fue alto (56%) y el 67% del personal tuvieron un
desempeiio contextual medio. Concluyendo con un nivel de confianza al 95% y con
valor de Rho de Spearman de 0,589 existe relacion directa moderada entre las

variables de estudio.
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Abstract

The general objective of the study was to determine the relationship between
administrative management and work performance in workers of the Disciplinary
Bodies of the General Inspectorate of the National Police of Peru (PNP)
Lambayeque. The methodology of quantitative approach, correlational type, non-
experimental design, cross-sectional; was implemented in the 100 workers. The
census and two questionnaires were used, one for each variable, both validated by
three experts and the reliability found by Cronbach's alpha (0.830 and 0.748). It was
determined that 77% of the personnel evaluated administrative management as low,
23% evaluated it as medium and another 23% as low; in turn, the dimensions of
planning (48%) and control (86%) were found to be low; and management (50%)
and organization (82%) were found to be medium. In addition, 64% of the personnel
showed a medium level of work performance and 36% low; while in the individual
performance dimension the level was high (56%) and 67% of the personnel had a
medium contextual performance. Concluding with a confidence level of 95% and a
Spearman's Rho value of 0.589, there is a moderate direct relationship between the

variables under study.

Keywords: Administrative management, work performance, human talent.
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