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RESUMEN

El objetivo general de la investigacion fue establecer la relacion entre la gestion administrativa
con la reingenieria de una empresa constructora ubicada en el distrito de Santiago de Surco en
el ano 2014. Para alcanzar dicha finalidad se ha profundizado en diversas teorias

administrativas relacionadas con el Gestion Administrativa y Reingenieria.

En la presente investigacion se desarrollo bajo un estudio descriptivo correlacional, de disefio
no experimental y transversal. La poblacién y muestra esta conformada por 32 colaboradores
que laboran en la empresa constructora; se utilizd el Alfa de Cronbach (0.886), la recoleccion
de datos se obtuvo a través de la encuesta dirigida a través de dos cuestionarios de 19
preguntas para gestion administrativa y 22 preguntas de reingenieria cada una con
alternativas, posteriormente se procesos la informacién con el programa estadistico SPSS

version 20.0.

En la presenta investigacion se arribé a la conclusidn que existe una relaciéon significativa
directa alta (rs = 0.902) entre gestion administrativa y reingenieria. El 43.8% califica como
eficiente la reingenieria y bueno a la gestién administrativa y el 12.5% califica a la reingenieria

como regular y bueno a la gestiéon administrativa.

Palabras claves: Reingenieria, Gestién Administrativa, Procesos, Equipos Interdisciplinarios.
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ABSTRACT

The overall objective of the research was to establish the relationship between the
reengineering administrative management of a construction company located in the district of
Santiago de Surco in 2014. To achieve this purpose has deepened in various management

theories related to the Administrative Management and Reengineering.

In the present investigation was developed under a descriptive correlational study, non-
experimental and cross-sectional design. The population sample consisted of 32 employees
who work in the construction company; Cronbach's alpha (0.886) was used, the data collection
was obtained through the survey conducted through two questionnaires of 19 questions for
administrative management and reengineering 22 questions each with alternatives, then the

information processes in SPSS version 20.0.

In the research it has arrived at the conclusion that there is a high direct significant
relationship (rs = 0.902) between administrative management and reengineering. The 43.8%
rate as good and efficient reengineering administrative management and 12.5% rate

reengineering as regular and good administrative management.

Keywords: Reengineering, Administrative Management, Processes, Interdisciplinary teams.
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