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Resumen

La investigacion comprobd la relacion entre la estrategia operacional y el proceso
de matricula dentro de una Unidad Educativa Guayaquil — Ecuador, 2022. La
investigacion fue de tipo bésica y se realizé bajo el paradigma positivista, enfoque
cuantitativo, disefio no experimental, transversal, descriptivo, correlacional simple.
Se tomo en consideracion como muestra a 292 padres de familia usando como
medio estadistico el software SPSS para procesar la recoleccién de los datos
realizada, se emple¢ la técnica de la encuesta, con dos cuestionarios de 27 y 21
reactivos por variable estudiada, sometidos a pruebas de validez mediante el juicio
de expertos, obteniendo un grado de confiabilidad de 0.93 a través del Alfa de
Cronbach para el instrumento de la variable estrategia operacional y de 0.91 en el
instrumento de la variable proceso de matricula. Como resultado se logra
determinar que existe un alto grado de significatividad con un p=0.000 y un
coeficiente de Spearman Rho = 0.996 Se concluye que es necesario fortalecer la
estrategia operacional a fin de que el proceso de matricula se optimice y suba a
nivel aceptable por los padres de familia.
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Abstract

The research verified the relationship between the operational strategy and the
enrollment process within an Educational Unit Guayaquil - Ecuador, 2022. The
research was of a basic type and was carried out under the positivist paradigm,
quantitative approach, non-experimental, transversal, descriptive design, simple
correlation. 292 parents were taken into consideration as a sample, using the SPSS
software as a statistical means to process the data collection carried out, the survey
technique was used, with two questionnaires of 27 and 21 items per variable.
studied, subjected to validity tests through expert judgment, obtaining a degree of
reliability of 0.93 through Cronbach's Alpha for the instrument of the operational
strategy variable and of 0.91 in the instrument of the enrolliment process variable.
As aresult, it is possible to determine that there is a high degree of significance with
a p=0.000 and a Spearman Rho coefficient = 0.996. It is concluded that it is
necessary to strengthen the operational strategy so that the enrollment process is

optimized and rises to an acceptable level by the parents.

Keywords: Operational strategy, process, enroliment.
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