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Resumen

El propdsito de este estudio es aplicar el ciclo de Deming para mejorar la
productividad de todo el proceso de produccién de anchoveta de PANAFOODS
S.A.C. -Santa 2021. En este sentido, se utilizo un disefio pre-experimental con pre-
test y post-test; y el total y muestra estan compuestos por todos los procesos en la
linea de produccion de crudo PANAFOODS en 2021. Luego de la investigacion, se
determind que la principal razon que afecta la productividad es: no hay capacitacion
para el personal (29,99%), y la segunda razén principal es la falta de plan de
produccion (55,36%). Determine que la productividad inicial de la dimension de
productividad laboral es 0.50 latas / HH, y la productividad de la materia prima es
72.22 latas / tonelada de materia prima. Confirmé la verificacion de la hipétesis de
esta investigacion, y obtuvo valores estadisticos de t = 0.0001 yt = 0.0003 (con un
error menor al 5%), es decir, productividad laboral y materias primas; este valor
permite la verificacion de hipétesis alternativas. y el objetivo general de la
investigacion por confirmar, es decir, la aplicacion del ciclo de Deming
efectivamente ha aumentado la productividad de la linea de produccion de crudo
de PANAFOODS.

Palabras clave: Productividad, metodologia PHVA, capacitaciones, plan de

produccion.
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Abstract

The objective of this research was to apply the Deming Cycle to increase the
productivity of the whole anchovy production process in PANAFOODS S.A.C. -
Santa 2021. In this sense, a pre-experimental design with pre-test and post-test was
used; while the population and the sample consisted of all the processes within the
crude oil line in the PANAFOODS company in 2021. As a result of the investigation,
it was determined that the main causes that affect productivity are: there is no
training for personnel (29.99%) and the second main cause is that there is no
production planning (55.36%). It was determined that the initial productivity was 0.50
canned boxes / HH in the labor productivity dimension and the raw material
productivity was 72.22 canned boxes / tons of raw material. The validation of the
hypothesis of this research was determined, where statistically the statistical value
of t = 0.0001 and t = 0.0003 (which is less than 5% which is the error) was obtained
in terms of labor productivity and raw material; This value allows to affirm the
validation of the alternative hypothesis and the general objective of the research,
which was that the application of the Deming cycle did increase the productivity of
the crude line of the company PANAFOODS.

Keywords: Productivity, PHVA methodology, training, production plan.
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