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Resumen

Esta investigacion tuvo como objetivo general disefiar un proyecto escolar de
liderazgo pedagogico para mejorar el pensamiento critico de los docentes. La
metodologia se basé en un enfoque mixto de disefio concurrente, paradigma
interpretativo, siendo un tipo de investigacion aplicada con alcance transformativo;
se aplico un cuestionario a 24 docentes, una entrevista a 05 directivos y un focus
group a 05 docentes seleccionados; los resultados sobre el diagndstico del estado
actual del pensamiento critico en docentes constata un nivel alto y demuestra una
alta correlacion positiva entre las dimensiones del pensamiento critico y sus
subcategorias; la evaluacion de percepcion de directivos sobre el pensamiento
critico en docentes a establecido 03 categorias emergentes: gestion escolar, planes
de mejora y convivencia, y de los factores del liderazgo pedagdgico que permiten
fortalecer el pensamiento critico, emergen, cultura de aprendizaje, relacion
comunal, resultados educativos y Calidad de ensefianza. En conclusion, se disefié
un proyecto contentivo de sistema de acciones a nivel escolar, triangulando las
subacategorias de la categoria meta con factores emergentes del liderazgo
pedagogico: aprendizaje colaborativo, evaluacion formativa y gestion del
conocimiento, el poder dinamizador de estos permitirdn potenciar eficazmente el

pensamiento critico.

Palabras clave: Proyecto escolar, pensamiento critico, liderazgo pedagdgico,

docentes.
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Abstract

The general objective of this research was to design a school project of pedagogical
leadership to improve the critical thinking of teachers. The methodology was based
on a mixed approach of concurrent design, interpretive paradigm, being a type of
applied research with a transformative scope; a questionnaire was applied to 24
teachers, an interview to 05 directors and a focus group to 05 selected teachers; the
results on the diagnosis of the current state of critical thinking in teachers confirm a
high level and demonstrate a high positive correlation between the dimensions of
critical thinking and its subcategories; The evaluation of managers' perception of
critical thinking in teachers has established 03 emerging categories: school
management, improvement and coexistence plans, and the factors of pedagogical
leadership that allow strengthening critical thinking, emerge, learning culture,
community relationship, educational results and quality of teaching. In conclusion, a
project containing a system of actions at the school level was designed, triangulating
the subcategories of the target category with emerging factors of pedagogical
leadership: collaborative learning, formative evaluation and knowledge
management, the dynamic power of these will allow to effectively enhance thinking
critical.

Keywords: School project, critical thinking, pedagogical leadership, teachers.
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