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RESUMEN

Esta investigacion esta orientada a sistematizar los desafios institucionales en la
implementacion de la Politica Gestidén del riesgo de desastres percibidos por los
actores involucrados durante la pandemia Covid-19 en la Regién Lambayeque,
investigacion que corresponde al paradigma fenomenolégico hermenéutico, en el
gue participan 9 involucrados: ciudadanos, funcionarios, exfuncionarios,
implementadores y un representante de una institucion privada; que a la luz de sus
percepciones se concluye que el estado actual de la Politica Gestion del riesgo de
desastres en Lambayeque referente al conocimiento en riesgos de desastre se
circunscribe a los riesgos de orden hidrometeoroldgico, con una debilidad en los
procesos que comprenden los componentes correctivo y prospectivo; la ausencia
de lideres comprometidos a involucrar y articular esfuerzos con las instituciones y
sociedad civil para disminuir los riesgos y vulnerabilidades, la necesidad de
fortalecer una comunicacién directa y bidireccional, con feedback para generar
confianza y conocimiento en la poblacién, desarrollando la cultura preventiva para
enfrentar futuros desastres con éxito.

Palabras clave: Gestion del riesgo, gobernanza participativa, comunicacion,

liderazgo.
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ABSTRACT

This research is aimed at systematizing the institutional challenges in the
implementation of the Disaster Risk Management Policy perceived by the actors
involved during the Covid-19 pandemic in the Lambayeque Region, a research that
corresponds to the hermeneutic phenomenological paradigm, in which 9
stakeholders participate: citizens, officials, former officials, implementers and a
representative of a private institution; In light of their perceptions, it is concluded that
the current state of the Disaster Risk Management Policy in Lambayeque regarding
knowledge of disaster risks is limited to hydrometeorological risks, with a weakness
in the processes that comprise the corrective components. and prospective; the
absence of leaders committed to involving and articulating efforts with institutions
and civil society to reduce risks and vulnerabilities, the need to strengthen direct
and two-way communication, with feedback to generate trust and knowledge in the
population, developing a preventive culture to face future disasters successfully.

Keywords: Risk management, participatory governance, communication,

leadership
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