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Resumen

El presente trabajo de investigacion tiene como objetivo analizar la toma de
decisiones en negocios familiares: caso familia Espejo, afio 2016. Investigacion
de tipo descriptiva con disefio no experimental y de acuerdo a la temporalidad
transversal. Para ello se recopil6 informacion a través de la observacion directa,
revision documentaria y entrevistas. Concluyendo que la toma de decisiones en
las empresas de la familia Espejo son no programadas en un 75%, porgue son
las que se toma a menudo e implica decisiones en el momento segun el tipo de

trabajo y el proyecto que se va a realizar.
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Abstract

The present research aims to analyze decision making in family businesses: case
family Espejo, year 2016. Descriptive research with non-experimental design and
according to transverse temporality. For this, information was collected through
direct observation, documentary review and interviews. Concluding that the decision
making in the companies of the Espejo family are not programmed in 75%, because
they are the ones that are often taken and implies decisions at the moment

according to the type of work and the project that is going to be realized.
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