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RESUMEN

La presente investigacion titulada “Efecto de mejorasen la gestion de compras
sobre los costos de almacenamiento del Consorcio Comercio M&M S.A.C. 20167,
enmarcado en las teorias de gestion de compras e inventarios; para lo cual
empled el método deductivo, con una investigacion de tipo descriptivo, puesto que
solo se describe el comportamiento de las variables sin determinar la relacion que
existe entre ellas, aplicAndolo a una poblacién o muestra conformada por todo el
inventario de la gestion de compras durante el afio 2016 al Consorcio Comercio M
& M S.A.C. Para lo cual se empled un enfoque en los articulos que constituyen el
inventario. Para este estudio se tuvieron en cuenta dos variables para su analisis:
la gestion de compras y los costos de almacenamiento. En primer lugar se analizo
la Gestion de Compras a través de un check list realizado al personal de la
empresa, asi como una entrevista realizada al jefe del area de compras, el
procedimiento de compras y el estudio de los materiales y proveedores. Se disefio
y se midio el sistema de gestion de compras, a través del prondstico y encontrar
el menor error, siendo aplicado el método con menor MAD (indice de error) para
poder pronosticar, posteriormente se aplico la clasificacibon ABC y sistema de
Inventario “Q”, que permitan medir el desempefio de la antigua gestion y
monitorear el desempefio de la nueva Gestibon de Compras. Asi mismo se
establecié una politica de gestiébn de compras, para mejorar el procedimiento del
sistema, logrando disminuir en seleccién a proveedores un 0.007%, kardex,
0.009% y en inventario un 99.98%.

Palabras Claves: Sistema de gestion de compras, Costos de almacén.
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ABSTRACT

The following research, titled “Improvement effects on the purchasing
management over the warehouse costs of Consorcio Comercio M & M S.A.C.
2016 ", is framed in the theories of purchasing management and inventories; for
which the deductive method has been applied, with a descriptive type of research,
since only the behaviour of the variables is described without determining the
relationship that exists between them, applying it to a population or sample made
up of the whole inventory of purchasing management during 2016 of Consorcio
Comercio M & M S.A.C., for which the approach used was focused on the articles

that constitute the inventory.

For this investigation, two variables were taken into account for its analysis:
purchasing management and storage costs. In the first place, purchasing
management was analysed through a checklist made to the company's personnel,
as well as an interview with the head of the purchasing department, the

purchasing procedure and the study of the materials and suppliers

The purchasing management system was designed and measured, through
estimation and finding the minimum error, with the MAD method (error rate) being
applied to forecasting. Afterwards the ABC classification and the Inventory system
“Q” were applied; those ones allowing the measurement of the performance of the
previous management and the monitoring of the performance of the new

Purchasing Management.

Likewise, a purchasing management policy was established, to improve the
system's procedure, decreasing supplier selection by 0.007%, kardex, 0.009% and
in inventory by 99.98%.

Key words: Purchasing management system, Warehouse costs.
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