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RESUMEN
El objetivo de la presente investigacion, es analizar la gestion educativa desde una
educacion hibrida en una institucion educativa publica de Lima Metropolitana 2023.
Es una investigacion de tipo basica y forma parte del enfoque cualitativo, de
paradigma interpretativo y método descriptivo con disefio fenomenoldgico. Se conto
con 12 participantes para el recojo de informacion, entre directivos, docentes,
estudiantes y padres de familia, a quienes se les realiz6 una entrevista
estructurada, teniendo como instrumento una guia de entrevista con 11 preguntas
en las que se fusionaron las categorias de gestién educativa y educacion hibrida.
Las conclusiones resaltan el rol que desempenia el directivo como gestor de una
organizacion educativa, considerando que la gestiobn educativa tiene que ser
ejercida en todas sus dimensiones y que ademas se deben formular acciones de
mejora en el marco de educacion hibrida a partir de las disposiciones y politicas

gue considera el actual sistema educativo.

Palabras clave: Gestion educativa, educacion hibrida, ensefianza aprendizaje.



ABSTRACT

The objective of this research is to analyze educational management from a hybrid
education in a public educational institution in Metropolitan Lima 2023. It is a basic
type of research and is part of the qualitative approach, interpretive paradigm and
descriptive method with phenomenological design. There were 12 participants for
the collection of information, including managers, teachers, students and parents,
who underwent a structured interview, using an interview guide with 11 questions
as an instrument in which the management categories were merged. education and
hybrid education. The conclusions highlight the role played by the director as
manager of an educational organization, considering that educational management
must be exercised in all its dimensions and that improvement actions must also be
formulated within the framework of hybrid education based on the provisions and

policies considered by the current educational system.

Keywords: Educational management, hybrid education, teaching learning.





