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Resumen

La justicia es un servicio publico, cuya administracién puede ser compartida, sin
embargo, la produccion de sentencias sélo puede ser responsabilidad del juez. En
ese contexto, la presente investigacion tuvo como objetivo principal proponer la
formulacién de politicas publicas para mejorar la calidad y oportunidad de las
decisiones judiciales en la Corte Superior de Justicia de Lambayeque.
Metodologicamente, la presente investigacion tuvo un enfoque mixto (cualitativo —
cuantitativo), pues ello permite utilizar una diversidad de métodos, combinando el
pensamiento inductivo y deductivo, y compensando las limitaciones de la
investigacion exclusivamente cuantitativa y cualitativa a través de un enfoque
complementario que maximiza las fortalezas de cada tipo de datos y facilita una
comprension mas completa de los problemas. Con el andlisis de los resultados
obtenidos, se identificaron varios factores que afectan, tanto la calidad como la
oportunidad de las decisiones judiciales en la jurisdiccion, entre ellos se destacan
principalmente, la falta de capacitacion adecuada del personal jurisdiccional y la
burocracia administrativa, razones que conllevaron a proponer las politicas publicas
consignadas en la parte final de esta investigacion. Las conclusiones alcanzadas
seflalan la necesidad de fortalecer la formaciéon y capacitaciéon del personal

jurisdiccional.
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Abstract

Justice is a public service, whose administration can be shared, however, the
production of sentences can only be the responsibility of the judge. In this context,
the main objective of this research was to propose the formulation of public policies
to improve the quality and timeliness of judicial decisions in the Superior Court of
Justice of Lambayeque. Methodologically, the present research had a mixed
approach (qualitative - quantitative), as this allows the use of a diversity of methods,
combining inductive and deductive thinking, and compensating for the limitations of
exclusively quantitative and qualitative research through a complementary
approach that maximizes the strengths of each type of data and facilitates a more
complete understanding of the problems. With the analysis of the results obtained,
several factors were identified that affect both the quality and the timeliness of
judicial decisions in the jurisdiction, among them the lack of adequate training of
jurisdictional personnel and administrative bureaucracy, reasons that led to propose
the public policies set forth in the final part of this research. The conclusions reached

point to the need to strengthen the education and training of jurisdictional personnel.

Keywords: Public policies, judicial decisions and judicial sentences.
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