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RESUMEN

Gestionar las competencias es un reto que las organizaciones
publicas competitivas asumen para obtener éptimos indicadores de gestion.
Por ello, esta investigacion buscé Diseflar una propuesta de las
Competencias del Saber Ser que contribuya a la construccion del liderazgo
transformacional en los servidores publicos de la region de la region
Lambayeque; en base a un estudio basico, no experimental, mixto,
descriptivo-explicativo-predictivo-propositivo, transversal a 46,705 servidores
estatales, cuya muestra fue de 381, a quienes se aplicé dos cuestionarios y
a seis funcionarios publicos a quienes se les aplicoO una guia de entrevista.
Los resultados indican que el 97.6% consideran que se deben tener
competencias mas competitivas (personales, sociales, criticas y ética); el
97.6% estima que deben adoptar condiciones de lideres (carisma,
motivacion, estimulo y consideracion) para transformar sus funciones; se
explica que las caracteristicas de las competencias del saber ser contribuyen
(X?2=750.724) a la construccion del liderazgo transformacional; se predijo el
modelo predictivo con las caracteristicas autoconocimiento, resolucion de
conflictos y autoconfianza para construir el liderazgo transformacional.
Concluyéndose con la formulacion y disefio de un modelo teérico funcional
de las competencias del Saber Ser que contribuyan a la construccion del

Liderazgo transformacional correspondiente.

Palabras clave: Competencia, habilidades sociales,

habilidades interpersonales, liderazgo, funcionario publico.



ABSTRACT

Managing competencies is a challenge that competitive public
organizations assume to obtain optimal management indicators. For this
reason, this research sought to Design a proposal of the Knowledge of Being
Competences that contributes to the construction of transformational
leadership in public servants of the Lambayeque region; based on a basic,
non-experimental, mixed, descriptive-explanatory-predictive-purposive study,
cross-sectional to 46,705 state servants, whose sample was 381, to whom
two questionnaires were applied and to six public officials to whom a guide
was applied. interview. The results indicate that 97.6% consider that they
should have more competitive skills (personal, social, critical and ethical);
97.6% believe that they must adopt leadership conditions (charisma,
motivation, encouragement and consideration) to transform their functions; It
is explained that the characteristics of the competencies of knowing how to
be contribute (X2=750,724) to the construction of transformational
leadership; The predictive model was predicted with the characteristics of
self-knowledge, conflict resolution and self-confidence to build
transformational leadership. Concluding with the formulation and design of a
functional theoretical model of the competencies of Knowing Being that
contribute to the construction of the corresponding transformational

Leadership.

Keywords: Competence, social skills, interpersonal skills,

leadership, public servant.





