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RESUMEN

El objetivo de esta investigacion ha sido Establecer la relacién que existe entre el
Control Interno y la Gestién del Programa de Vaso de Leche en la Municipalidad Distrital
de Marcavelica - Sullana; con la finalidad de disefiar una Propuesta de un Manual de
Organizaciones y Funciones (MOF), Reglamento Interno (RI) y Estrategias de mejora

para este Programa en La Municipalidad objeto de estudio para el afio 2 014.

Este estudio ha sido de caracter correlacional, y los datos estadisticos que
justifican esta investigacion provienen de los resultados de la aplicacion del Cuestionario
a las Coordinadoras del PVL de la MDM — Sullana el mismo que fue sometido a
Validacion y Confiabilidad.

El Resultado de la relacién entre las dos variables: Control Interno y la Gestion del
Programa de Vaso de Leche demostré que no existe relacion significativa entre ambas
variables (relacion de causalidad), pues la totalidad de Madres Presidentas del Comité
expresaron que el Control Interno es Deficiente pero argumentaron también que la
Gestion es excelente en un 53.33%; esto demostré que las dos variables no tienen una

relacion significativa (Sig.<0.0562).

En sintesis se demostré que a un Deficiente Control Interno hay una Excelente
Gestion del PVL, por lo tanto, la hipétesis nula H, quedd rechazada y la hipétesis de

Investigacién H; aceptada, con lo cual se probd parcialmente la hipotesis.

Palabras clave: Control Interno y Gestion del Programa de Vaso de Leche
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ABSTRACT

The purpose of this research was to establish the relation between the Internal
control and “Glass of milk” program management in the Marcavelica District Municipality
of Sullana; with the intention of coming up with a Project proposal of an Organization and
Work Manual (MOF), Rules of Procedure (RI) and strategies for improving this program in

the District Municipality under examination in 2014.

This study was correlational and the statistical data that justifies this research comes
from the results of applying the questionnaire to the PVL coordinators and MDM staff in

Sullana, which was subjected to validation and reliability.

The result of the relationship between the two variables: “Glass of milk” program
management showed that there is no significant relationship between both (cause-effects
relationship), because all the mothers who are the Chairmen of the Committee expressed
that the internal control is weak. However they have also contested that the management
is excellent in a 53.33%. All this demonstrated that both variables do not have a

significant relationship (Sig. <0.0562).

In sum, it was demonstrated that to a weak system of internal control there is an
excellent PVL management. Therefore the null hypothesis (Ho,) was rejected and the

research hypothesis was accepted so that the hypothesis was partially approved.

Keywords: Internal control and “Glass of milk” program management.



