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Resumen

En la presente investigacion, el objetivo general del estudio fue determinar de
gué manera el ciclo Deming mejora la productividad del proceso de menestras
envasadas en la empresa La Aurora S.A.C. Tuvo como variable independiente al
meétodo ciclo Deming o llamado también PHVA, y como variable dependiente a la
productividad. La metodologia utilizada para esta indagacion fue tipo aplicada,
porgue utilicé teorias, conocimientos para dar solucién a un problema; de disefio
experimental, pre experimental ya que se manipulé a las variables, se comprob6
una hipétesis, y se aplicé para un solo turno; segun su temporalidad se considero
longitudinal porque se midi6 dos veces; segun su enfoque fue cuantitativo debido a
gue se recolecto datos para probar la hipétesis con base a la medicion numérica; y
segun su nivel fue explicativo puesto que se explico la causa, el efecto de una
variable en la otra. Su poblacion se conformé por los procesos del area de
produccion de menestras envasadas. Como resultados, se obtuvo que la eficiencia
se incremento6 de 0.92 a 0.95, la eficacia de 0.48 a 1.00, y la productividad de 0.44
a 0.95. Y se concluyo que la aplicacion del ciclo Deming mejor6 la productividad del

proceso de menestras envasadas en la empresa La Aurora S.A.C.

Palabras clave: Ciclo Deming, productividad, PHVA, y mejora continua.
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Abstract

In the present investigation, the general objective of the study was to determine
how the Deming cycle improves the productivity of the packaged beans process in
the company La Aurora S.A.C. It had the Deming cycle method or also called PHVA
as an independent variable, and productivity as a dependent variable. The
methodology used for this information was applied, because | used theories and
knowledge to solve a problem; experimental, pre-experimental design since the
variables were manipulated, a hypothesis was tested, and it was applied for a single
shift; According to its temporality, it was shown longitudinal because it was
measured twice; According to its approach, it was quantitative because data was
collected to test the hypothesis based on numerical measurement; and according
to its level it was explanatory since the cause, the effect of one variable on the other,
was explained. Its population was formed by the processes of the packaged
beverage production area. As results, it was obtained that efficiency increased from
0.92 to 0.95, effectiveness from 0.48 to 1.00 and productivity from 0.44 to 0.95. And
it was concluded that the application of the Deming cycle improved the productivity

of the packaged beans process in the company La Aurora S.A.C.

Keywords: Deming cycle, productivity, PHVA, and continuous improvement.
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