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RESUMEN

Las compras publicas, constituyen una parte significativa de los
presupuestos en todos los paises del mundo. En humerosas oportunidades
los procedimientos resultan afectados por practicas que retrasan el
cumplimiento de su finalidad publica. El propésito de este estudio es
determinar de qué manera un modelo de control interno incrementara la
efectividad de la gestion de las contrataciones publicas del Gobierno
Regional Amazonas, amparado bajo una metodologia de enfoque mixta,

aplicada, no experimental, transversal y proyectiva.

De los resultados se obtuvo que los principales factores que influyen
en el proceso efectivo de las contrataciones gubernamentales es la
idoneidad de los actores que intervienen en las diferentes etapas y el no

cumplimiento de plazos y requisitos estipulados en la normativa.

A las conclusiones que se arribé es, gran parte del personal que
labora en el area de abastecimiento carece de la certificacion emitida por el
Organismo Supervisor de las Contrataciones del Estado. Esta omision
conduce a un proceso deficiente, con incumplimiento de plazos y requisitos
establecidos, ademas se propuso un modelo cuya caracteristica central es
su viabilidad, ya que busca proporcionar personal, sistemas informaticos y
documentos de gestidén con el fin de resolver en un periodo de tiempo el

problema identificado.

Palabras clave: Control interno, contrataciones publicas, efectividad
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ABSTRACT

Public procurement is a significant part of budgets in all countries of
the world. of budgets in all countries around the world. On numerous
occasions procedures are affected by practices that delay the fulfillment of
their public purpose. the fulfilment of their public purpose. The purpose of
this study is to determine how an internal control model will increase the
effectiveness of the management of public management of public contracts
of the Amazonas Regional Government, under a mixed approach
methodology under a mixed, applied, non-experimental, transversal and

projective methodology. projective approach.

From the results it was obtained that the main factors that influence
the effective process of government contracting are the suitability of the
actors involved in the different stages and the non-compliance with deadlines

and requirements stipulated in the regulations.

The conclusions reached are that most of the personnel working in the
supply area lack the certification issued by the Supervisory Body of State
Contracting. This omission leads to a deficient process, with non-compliance
with established deadlines and requirements. In addition, a model was
proposed whose central characteristic is its viability, since it seeks to provide
personnel, computer systems and management documents in order to solve

the identified problem in a period of time.

Keywords: Internal control, public procurement, effectiveness.
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