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Resumen

El presente trabajo de investigacion tuvo por objetivo “Determinar en qué medida el
plan de liderazgo mejora el clima laboral de las unidades educativas fiscales del sector
Salinas Distrito 24D02 Ecuador 2023”. En términos metodoldgicos, el trabajo
corresponde a una investigacion aplicada de enfoque cuantitativo bajo el paradigma
explicativo, de disefio experimental, variante pre-experimental. La poblacién de
estudio estuvo compuesta por 58 docentes y directores a quienes se les aplico
encuesta en dos etapas, previo y posterior mediante cuestionario de 18 reactivos, en
las dimensiones de liderazgo, compromiso y entorno laboral de la variable
dependiente clima laboral. Los datos descriptivos del estudio determinaron brechas
importantes entre los grados excelente, regular y deficiente, a nivel pretest, el clima
laboral tuvo un estatus de regular con 56.90% (33); excelente 34.48% (20) y deficiente
8.62% (5); en postest, el estatus varid hacia excelente 81.03% (47); regular 18.97%
(11) y nulo deficiente. La prueba de Wilcoxon establecié un valor de significancia
bilateral de 0,000 < 0,05 aprobando la veracidad de hipétesis alterna; Se concluye que
el clima laboral de las unidades educativas fiscales del sector Salinas, si se ha visto
enriquecida y mejorada a traves de la aplicacion del plan de liderazgo.

Palabras clave: clima laboral, plan de liderazgo, mejora, docente, directivo, unidades

educativas
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Abstract

The objective of this research work was to "Determine to what extent the leadership
plan improves the work environment of the fiscal educational units of the Salinas
District 24D02 Ecuador 2023 sector.” In methodological terms, the work corresponds
to an applied research with a quantitative approach under the explanatory paradigm,
experimental design, pre-experimental variant. The study population was made up of
58 teachers and directors to whom a survey was applied in two stages, before and
after using a questionnaire with 18 items, in the dimensions of leadership, commitment
and work environment of the dependent variable work environment. The descriptive
data of the study determined important gaps between the excellent, regular and poor
grades. At the pretest level, the work environment had a regular status with 56.90%
(33); excellent 34.48% (20) and poor 8.62% (5); In post-test, the status varied towards
excellent 81.03% (47); regular 18.97% (11) and null deficient. The Wilcoxon test
established a bilateral significance value of 0.000 < 0.05, approving the veracity of the
alternative hypothesis; It is concluded that the work environment of the fiscal
educational units of the Salinas sector has been enriched and improved through the
application of the leadership plan.

Keywords: work environment, leadership plan, improvement, teacher, manager,

educational units



