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RESUMEN

La investigacion tuvo como objetivo general proponer una estrategia de gestion
administrativa para el fortalecimiento de la calidad de servicio de una micro red de
salud de Sullana, Piura. Fue de tipo basica con disefio no experimental en la que
participaron un grupo de estudio representado por 152 colaboradores a quienes se
aplicé un cuestionario constituido por 35 items, validado a juicio de jueces con indice
de confiabilidad de 0,948 determinado a través del Alfa de Cronbach procediéndose,
luego al analisis, interpretacion y discusion de los resultados que revelaron un nivel
medio de desarrollo del servicio ofrecido a los usuarios; ante ello se concluyé que es
pertinente el desarrollo de una estrategia de gestion administrativa en aras de que una
micro red de salud de Sullana, Piura fortalezca la calidad del servicio que ofrece a los

usuarios.

Palabras clave. Estrategia, gestion administrativa, calidad del servicio, usuarios.
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ABSTRACT

The general objective of the research was to propose an administrative management
strategy to strengthen the quality of service of a micro health network in Sullana, Piura.
It was of a basic type with a non-experimental design in which a study group
represented by 152 collaborators participated, to whom a questionnaire consisting of
35 items was applied, validated in the judgment of judges with a reliability index of 0.948
determined through Cronbach's Alpha, proceeding, then, to the analysis, interpretation
and discussion of the results that revealed an average level of development of the
service offered to users; In view of this, it was concluded that it is pertinent to develop
an administrative management strategy in order for a micro health network in Sullana,

Piura to strengthen the quality of the service offered to users.

Keywords. Strategy, administrative management, quality of service, users
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